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Planning and budgeting

Job placement Set timetables

Establish agendas

management
rules and proceduresxc~=;

structure

controlling Problem solving



Inspire and energize
vision Direction

Big picture communication

Leadership

Set strategies Build team

Set activity
commitment

Satisfy unmet need

Empower subordinate

self or group o< (S
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Trait based leadership model .3

Servant leadership....sources and power......transformation and transaction .4



Management Approaches

e Scientific Management

CI a ssica | * Bureaucratic Management

* General Administrative (Operation) Theory

_ eHawthorne studies — Hawthorne effect

" eHuman Needs

emotivation-hygiene theory, Tow factor theory
*X, Y Theory

- eFour management approaches

e Maturity - Immaturity theory

e System approach in Management
» Contingency Theories (Situational Theories)

Management

Approach Main theories Representative

Tylor's Approach

Scientific Management

; Henry Gantt
Classical approach . bt
(Before 1920) Bureaucratic Management (Weber Principles
General Administrative  |Henri Fayol Functions and |,
(Operation) Theory Principles of Management |
Hawthorn ies -
awthorne studies Elton Mayo

Hawthorne effect
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Naranjo algorithm Ja2 4 s side effect u=a 43l S35 agllPharmacovigilance

Naranjo algorithm - elements

WHO Collabo ating Centre for
Pharmacovigilance in Education
and Patient Reporting

Yes

1 Are there previous conclusive reports on this reaction? 1

2 Did the event appear after the suspected drug was 2
administered?

3 Did the adverse reaction improve when the drug was 1
discontinued or a specific antagonist was administered?

4 Did the adverse reaction reappear when the drug was 2
readministered?

[3 Are there alternative causes (other than the drug) that could 1
on their own have caused the reaction?

6 Did the reaction reappear when a placebo was given? -1

7 Was the drug detected in the blood (or other fluids) in 1
concentrations known to be toxic?

8 Was the reaction more severe when the dose was increased, or | 1
less severe when the dose was decreased?

9 Did the patient have a similar reaction to the same or similar 1
drugs in any previous exposure?

10 Was the adverse event confirmed by any objective evidence? | 1

netherlands
pharmacovigilance
centrelareb

O



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

