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1) Gantt chart
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2) Taylor approach
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1. Develop a science for each element of an individual's work to replace the role of thumb method.
it can be described as the Standard of Operation (SOP).

2. Scientifically select, train and develop the worker.

3.Heartily cooperate with the workers so as to ensure that all work is done in

accordance with the principles of the science that has been developed. Monitor worker
performance and provide instructions and supervision to ensure that they're using the most
efficient ways of working.

4. Divide work & responsibility equally between managers & workers.
The story: https://en.wikipedia.org/wiki/Schmidt (worker)
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Weber Principles: Bureaucratic Management
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3) Impersonality
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1. Division of Work
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4. Unity of Command . eﬁé
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Individual Interests to
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13. Initdative
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Functions :

1) Planning

2) Organizing
3) Commanding
4) Coordinating
5) Control
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Leading = Commanding + Coordinating
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Unity of command
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Unity of direction
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