NMIIRRAGC _E
PN == aXe=Ule= T uyu]ally

(o535 almil 1g3gl oAy Afac Igial HaAll QU mH55) cdlams JUS

—rlad i S



Most common approach to Emotional Intelligence

—

Emotional intelligence, then, refers to:
(1) the ability to diagnose and recognize your own emotions:

Emotionally intelligent people can get in touch with and accurately diagnose their own
internal feelings.

(2) the ability to control your own emotions

Emotionally intelligent people are also able to regulate and control their emotions.
They are |ess likely to experience debilitating, depression, negativity and anxiety, More likely to
manage their own emotional states than those with less emotional intelligence.

(3) the ability to recognize and diagnose the emotions displayed by Others

Emotionally intelligent people can show empathy, which refers to the ability to
understand and connect with others’ feelings. It does not mean sympathizing or adopting the
same feelings.

(4) the ability to respond appropriately to those emotional cues.

Emotionally intelligent people also respond appropriately to the emotions of others in
balance with their own emotions.

(5) Motivation is the connection between the 4 pillars
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SELF-MANAGEMENT SKILLS

Skill Definition Example
1. Self- Knowing and being willing to You work poorly under tight deadlines, so you
awareness | understand and talk about plan your time carefully—and explain to
your self colleagues why you're careful about your
schedule.
2. Self- Having the ability to control Your group stumbles during an important
regulation your impulses and channel presentation. Instead of kicking over a chair or
them for good purposes glaring angrily at everyone, you take time to
assess the situation.
You acknowledge the failure, consider possible
reasons for it, then call your team together, offer
your feelings, and work together to learn from the
mistakes.
3. Being energized and driven by| You seek out creative challenges, love to learn,
Motivation an internal power, not by and take great pride in a job well done.
external rewards
You also constantly explore new and better
approaches to your work.
ABILITY TO RELATE TO OTHERS
Skill Definition Example
4. Social Taking others' feelings into You assign one direct report to a prize project,
awarness account when trying to leaving others disappointed.
understand and when making
decisions You take the feelings of the unhappy ones into
account and find ways to treat everyone fairly in
the long run.
5. Social Building rapport with others, | You're convinced that your company's future lies
skill inspiring them to cooperate, with the Internet.

and moving them in the
planed desired direction

You find like-minded people and use your social
skill to stitch together a virtual community of
support cutting across levels, functions, and
divisions.

You use this team to create a prototype of an
innovative corporate Web site, and you recruit
people from various company units to represent
your firm at an important Internet industry
convention.



Recognition & Regulation grid matrix
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Recognition Manage and Regulate
Self-awareness Self - regulation
e Emotional awareness e Self-control
Personal e Accurate self- e Trustworthiness
competences assessment e Credit and Responsible
e Self-confidence e Adaptability
e Innovativeness
Social awareness Social skills
e Empathy e Communication
e Service orientation e Influence
e Leveraging diversity e Leadership
Social e Situational collective e Team capabilities
competences awareness e Change catalyst
e Understand other’s e Conflict management
development e Building bonds
e Collaboration and cooperation

Motivation
Achievement drive / Loyal and belonging / Initiative/ Optimism
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1. EMOTIONAL AWARENESS
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2. Accurate self-assessment: Knowing one’s strengths and limits. People with this

« Reflective, learning from experience

* Open to candid feedback, new perspectives, continuous learning, and self development

* Able to show a sense of humor and perspective about themselves
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A) SELF - AWARENESS: Knowing and being willing to understand and talk about your self
1. Emotional awareness: Recognizing one’s emotions and their effects. People with this

competence:
* Know which emotions they are feeling and why
* Realize the links between their feelings and what they think, do, and say

* Recognize how their feelings affect their performance

* Have a guiding awareness of their values and goals
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( 3 Sel[ conﬂdence Sureness about one.s self worth and capabilities. People with this
competence:

Present themselves with self-assurance; have valid presence

Can voice views that are unpopular and go out on a limb for what is right

Are decisive, able to make sound decisions despite uncertainties and pressures
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