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Strategy, Implementation and Control
Strategy will be discussed in detail during the Pharmaceutical Project Management, simply it is a
combination of vision, values, mission, Objectives, KPIs (Key performance indicators).

Implementation and Control are simply summarized in figures below




The Strategic Planning process

EXHIBIT 2.1 The

Strategic Planning Process
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1) Marketing goals & objectives >>> Marketing strategy
2) Production goals & objectives >>> Production strategy
3) Financial goals & objectives >>> Financial strategy
4) HR goals & objectives >>>HR strategy

5) Other functional goals & objectives >>> Other functional strategy

Al ¢ @ sl Unit JS e 4988 g daudaga I cilbag) ful 3as (& (5% Business unit J8 Lua
. Plan for each part gk »AYL £ saaall A3 Evaluation & Control a3 Implementation e

. Project management - Wil & Strategy & Implementation -} g2 L




¢k 4 all Factor I o Ulsay 3 gl Grid 2
L2 L Shared goals <) ¢« Jiiih 43) « Market strategy
Shared goals <) (¢ Ol sl 5 lgda £ 80 9 KPI -

raa Al
e= —( e ) 1) Marketing strategy
/ \ / \ 2) Marketing structure
3) Leadership
.: L ,I' (| Loadersrp ) 4) People
5) Resources
\ / \ / 6) Systems

. il kY Cadie £ gl gall Al Lilaua gy Grrid ) 3 séd



More specific JA¥! 5 General Ll ¢ (paudl audly Control -

1) General tool: Balance score sheer

s Balance score card : Y4« Management J) £ 5 Management b S JLES 3 ddia A
David Norton and Robert $ Wl (s Jyl & ¢« Balance score goals ' Balance score sheer
. Balanced scored framework Js& ¢ Wl Kaplan

& -.f.‘ Control: Performance evaluation, General tool: Balance score sheer
V' e Abalanced scorecard is a performance metric used to identify, improve, and control a
business's various functions and resulting outcomes.
e |t was first introduced in 1992 by David Norton and Robert Kaplan, who took previous metric
performance measures and adapted them to include nonfinancial information.
e The balanced scorecard involves measuring four main aspects of a business: learning and growth
(Capacity), business processes, customers, and finance.



Balanced scored framework

Balanced Scorecard Framework¥*
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1) Financial
2) Customer
3) Internal business : To satisfy shareholders and
customers.
4) Learning & Growth : To move from (-1to +1) in
management & Customer & Consumer &

Relationship.
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The Four Perspectives in More Detail

Perspective Focus Example KPIs
Financial Financial ROI
Performance Operating Margin
Customer Customer Level of returns
Satisfaction Service rating
Internal Business New product lead time
Processes Efficiency Unit costs
Organisational Knowledge & Employee retention
Capacity Innovation Flow of NPD ideas




2) More specific tables (audits, feedback)

MARKETING CONTROL

¥

Operational control
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. Evaluation of marketing

Type of Control of Contrel of and analysis Strategic control
control Ly performance of the profitability of
planned targets marketing costs
A
l ¥ 1 ¥
- ~
Responsible Top management Controller on Top management.
for carrying  bp and middle marketing Auditor on
out MAanagers marketing
- ! . !
l Determination [dentify the sources of Evaluating the
Purpose of achievements of income and reasons of effectiveness of
contraol i planned results costs marketing
J opportunities
¥ Y ¥
« Analysis of sales Profitability with the Revision of
performance; distribution of goods, marketing
Methods and | * Analysis of market territories, market [
techniques share; segments, sales
of control * Analysis of the costs channels, the volume of Internal External
on marketing and sales; applications Audit Audit
\ /| * Study of relationship

with customers
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Control of performance planned targets
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Control & analysis of profitability of marketing costs
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S e gl Calaa) e s e 3 5le 4da Cingd) < Top Top management & Aditor 41 s 4ds Jgswall (58 Type ) dla (s
Audit ) g5 e g 6 o2 1SO ) Jie 4d gdsy W JS Lua « External orinternal 055t b Method ) Lua ¢ (358 agic LSS
Performance of salall Calaa¥) 3adas ey 4S 0L IS e dalall juleall Guki ey External or internal ¢ s

. 4B 43) Geani employee

.Mix of manage & Top manage ' sS: (Sas 2 Types of operational control <) ! Top management & Strategic control -




Jdl <ol Theory ) (2 h e 4 )gisall 450 5 Formal control s Y Market control 3! (s (A5 £ 55 s L

< Input then process then output ¢ 55 43 Manage system <) Ua & g LWSa ¢ Management system
. Input — process — output & Control Jexis 43 5 Sill ) g¢8

<HielT 2.5 A Framework for Marketing Control

Formal Controls: Control Activities Initiated by Management «* = Maxwell model s Leadership model Jb el A e Sy DS A
put rols —actions taken prior 1o impiementation of the stratag) R Formal performance 4= i Evaluation aglliles i g Lud (udls gal) jLI4)
« Employee recruitment, selection, and training processes o
« Human resource allocations . .
. Allocation of finandal resources > . Profitability Us alh iy jlasl Management & Control Ul i A2y Allocation
« Capital outlays

« Research and development expenditures

. Marketing audit & & a¢lS Commitment s Management SR&D J8

« Employee evaluation and compensation systems
« Employee authority and empowerment

« Internal communication programs

« Lines of authority/structure (organizational chart}
+ Management commitment to the marketing plan
+ Management commitment to employees

« Formal performance standards (for example, sales, market share, and profitability)
« Marketing audits
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Informal Controls: Unwritten Control Activities Initiated by Employees

—> Emotional intelligence - 4dasi s 2.

« Job satisfaction

» Organzational commitment

« Employee effort

« Commitment to the marketing plan

« Shared organizationa values
« Sodal and behavioral norms in work groups

I
« Organwzational culture
« Organpational stories, rituals, and legends
« Cultural change
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