Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists

e Pharmacovigilance and Compliance Manager: Oversees both pharmacovigilance processes and
compliance activities.

e Pharmacovigilance and Compliance Director: Leads the overall strategy for pharmacovigilance
and compliance.

What is Management?

Management Definition:

Research defining management has been ongoing and, to date, there is no global agreement on
the definition of management. Internet simple search yielding

Hundreds of management definitions are available in the intent, dictionaries and business

journals.
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Management in many cases is related to specific discipline. For example, Management in Medicine
and Psychiatry is the treatment or control of diseases or disorders, or the care of patients who
suffer them.
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Management as defined by Oxford dictionary is: o X Q“ J\ dl)f\\i

‘The responsibility for and control of a company or organization he process of dealing
with or controlling things or people’.

Management in professional context: B NI PWER 2 Dl oz p | eyl

Set of activities (including\qplaning, organising, controlling, leading and decision making)
directed at an organisation (resources\(human, financial, physical and information) with the
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Student likes to study and understand management should be familiar with the Three basic

approaches to management science.
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Pharmacy Management / Leadership Levels
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Full list Pharmacy Management — Modules in Hashemite University
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1. Self-awareness 1.Coaching 1. Strategic planning = UTd(irstand|ng EH
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2.Behavioural sciences " 2.Business plan .
2.M 2.B
(Basic, Advance) entoring development udgeting
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3. Communication skills
theories.

cadipay
3.Leadership (Basics,
Intermediate,
Advance)

3.Marketing & Advertising

3.Financial reports

4. Emotional intelligence

4.Team Motivation

4.0peration management

4. Accounting records

5.Time management

5.Delegation

5.Total Quality
Management

6.Stress Management

6.Performance managing

6.Crises Management

7.Goal setting

7.Conflict resolution

7.Information management

5. Pharmaco-economy

(Basic, Advance) s
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8. Presentation skills

8.Hiring and (iring

Arps ElinicékManagement

9. Negotiation
techniques

9.Virtual team
management

Medication management,

side e [lecl

Therapy management

10. Problem Solving

10. Feedback essentials

Medication Errors and S/E Management

11. Creative thinking

)

11.Risk Management

At o
Other Aspects that implemented in Antrim Hospital
(Adherence-compliance, Programmes and

aualily of lite ,innovations)

Social and Patient behaviour in Pharmaceutical care, No modules ready yet

*All modules have been adaptedfor Pharmaceutical care.

Differences between Leadership and Management (Functions)
Management definition in professional context:

Set of activities (including planning, organising, controlling, leading and decision making) directed
at an organisation resource (human, financial, physical and information) with the aim of executing

program within the organisation (institution).

Leadership definition in professional context (By Dr Mohanad Odeh):

The Ability of an individual or group of individuals to influence and guide themselves and/or

others, to drive responsibility for creating and achieving shared goals, regardless of position.
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Other famous Theories/ Models / Styles for leadership and leaders

Servant leadership
Sources of Leadership Power - French and Raven

Transformational and Transactional Leadership ‘/\)\ ;\/L.»‘/Q\)\ = 14\ .- @\b 4
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e Scientific Management

i Classical e Bureaucratic Management

¢ General Administrative (Operation) Theory

eHawthorne studies — Hawthorne effect
eHuman Needs

emotivation-hygiene theory, Tow factor theory
*X, Y Theory

eFour management approaches —LIKERT
eMaturity — Immaturity theory

2 Behavioural

3

e System approach in Management -—bgwera\ sgglw\
* Contingency Theories (Situational Theories)
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Blake and Mouton’s Managerial Grid S\ a

Managerial Grid (or Leadership Grid} was created by management )
theorists Robert Blake and Jane Mouton in 1964, and published in =) Team Leadership
their book, The Managerial Grid: The Key to Leadership Excellence. i (High People/Huqn(ng;ig
The model states that leaders can be categorized based on how
focused they are across two different dimensions: concemn for
production (completing tasks) and concem for people (supporting X
individuals). §'

a Middle-Of-The-Road
The grid has two axes, measuring: .:C:’ Le_adership (5.5)
i Cancern i Feople (i) g (Medium If'r(:nsz;e/Memum
= Concern for Completing Task (x-axis) e

5]
The Blake and Mouton Managerial Grid identified five kinds of
leadership behavior(Styles):
1. Impoverished Style Impoverished Produce-or-Perish
2. Produce or Perish Style 3l Leadership (1,1) Leadership (9,1)
3. Middle-of-the-road Style :—:' (Low People/Low Task) (Low People/High Task)
& Couty Cub Syl (1) Low Concern for Task/Results High (9)
5. Team Style
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M::ij::;nt Main theories Representative Period
Tylor’s Approach 2.5 7541911
Scientific Management L%I-JIY‘J:H éﬁE%tv‘:‘-ﬁ‘@ e o 1916
enry Gan
Classical approach - L —
(Before 1920) Bureaucratic Management |Weber Principles 1947, 1905
General Administrative Henri Fayol Functions and 1916
(Operation) Theory Principles of Management
Hawthorne studies —
Hawthorne effect EIt’o‘n' IY'?YO . 1932
B =5 G)s SV 2 Ve
Management as Human Needs e er®Maslo - NN g s Q_}i;l'ul;j:ﬂ 1943
Behavioural motivation-hygiene .
Science, theory, Tow factor theory Frederick Herzberg 1959
based on Human |X, Y Theory Douglas McGregor 1960
Relation approach |e5urmana AU S pis s o ] §
gement . AN AL o
(1930-1965) approaches Likert A= 50021967
Maturity — Immaturity Argyris 1964
theory
(tce At Fhaelovie, |SYstem approach in Gene.ral System theory, 1968
Management Ludwig Von Bertalanffy
Modern and ALWL 5 Eldt o o Fiedler 1967
Comprehensive Bl o) 5 55 VN gy Contingency Theory
approaches to Lessal g
Iv?:na ement Contingency Theories = Management style
g . ) . theory by Riddle and
1965 — 2010 (Situational Theories) ] ' ]
(1965 - ) Situational leadership by|1967

Hersey and Blanchard,

1)Classical approach
It was widely known as Scientific or formal management, it can be summarised by viewing of

management as:

- oo

The Study of direct relation between workers, tasks and mangers to increase productivity by

utilizing tools, techniques of standard scientific methods.

According to Mooney and Reiley basics of classical management approach can be clustered in the

following three principles:
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