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1)Classical approach 
It was widely known as Scientific or formal management, it can be summarised by viewing of 
management as:  

The Study of direct relation between workers, tasks and mangers to increase productivity by 
utilizing tools, techniques of standard scientific methods.  

According to Mooney and Reiley basics of classical management approach can be clustered in the 
following three principles:  

Management 
Approach Main theories Representative Period 

Classical approach 
(Before 1920) 

Scientific Management 
Tylor’s Approach 1911 

Henry Gantt 1916 

Bureaucratic Management Weber Principles 1947 , 1905 

General Administrative 
(Operation) Theory 

Henri Fayol Functions and 
Principles of Management 

1916 

Management as 
Behavioural 
Science, 
 based on Human 
Relation approach 
(1930-1965) 

Hawthorne studies – 
Hawthorne effect 

Elton Mayo 1932 

Human Needs Maslo 1943 

motivation-hygiene 
theory, Tow factor theory 

Frederick  Herzberg 1959 

X, Y Theory Douglas  McGregor 1960 

Four management 
approaches 

Likert 1967 

Maturity – Immaturity 
theory 

Argyris 1964 

Modern and 
Comprehensive 
approaches to 
Management 
(1965 – 2010) 

System approach in 
Management 

General System theory, 
Ludwig Von Bertalanffy 

1968 

Contingency Theories 
(Situational Theories) 

Fiedler 
Contingency Theory 

1967 

3-D Management style 
theory by Riddle and 
Situational leadership by 
Hersey and Blanchard, 
 

1967 
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Major theories comprise the classical approach Taylor theory ‘scientific management’ and Weber 
theory ‘Bureaucratic management’.   

1. A) Scientific Management:    

1.A.i) Tylor’s Approach  

It was suggested by Frederick Winslow Taylor’s; who was a mechanical engineer worked with 
Midvale and Bethlehem Steel Companies in Pennsylvania (Taylor, 1911).  

Taylor used the concept of ‘best way’ to describe the relation between worker and task within the 
Scientific Management theory.  

 In summary Taylor listed four main Principles of Scientific Management: 

1. Develop a science for each element of an individual's work to replace the role of thumb method. 
it can be described as the Standard of Operation (SOP). 
 
 2. Scientifically select, train and develop the worker. 
 
 3.Heartily cooperate with the workers so as to ensure that all work is done in  
accordance with the principles of the science that has been developed. Monitor worker 
performance and provide instructions and supervision to ensure that they're using the most 
efficient ways of working. 
 
4. Divide work & responsibility equally between managers & workers.  
The story: https://en.wikipedia.org/wiki/Schmidt_(worker) 
 
 
 

Taylorsy

&.s 58
20s

#
·S

Ne Taylor's
Approach

↳ Guntchart
,

1911e's del

Develop of

->
Siis5

is - 5894
.
&

& jil gysk

->el9
,91

- -98



Lecture Notes: Dr. Mohanad Odeh                          Introduction to Management for Pharmacists 
 

14 
 

 

1. A. ii) Gantt Charts  

Henry Gantt (1861 – 1919) philosophy can be classified classical management approach, he is an 
American mechanical engineer and management consultant, the most popular aspects of his work 
is the Gantt chart. 

 It aims to split the work into smaller steps or tasks and align each step with time frame as a 
component of the whole project deadline. Even today, Gantt charts are widely used as a basic tool 
for planning and scheduling (Clark, 2010).  

However, the original philosophy of Gantt was not only about task scheduling but also workers 
rewarding for each achievement as he stated that ‘the essential differences between the best 
system of today and those of the past are the manner in which tasks are (scheduled) and the 
manner in which their performance is rewarded’ (Gantt, 1916).  

Gantt charts are widely used as a project management and planning tool in many disciplines, 
different software applications are also used; however, Gantt chart should basically provide 
managers with the following easily understood summary:  

1. Start and end point as well as the intermediate steps or tasks. 

2. Work scheduled for specific time periods. 

3. How much of the work was completed. 

4. The tasks owners or performers. 

 

1. B ) Weber Principles: Bureaucratic Management.  
 

Weber was a German sociologist who studied organizations, similar to Taylor principles weber 
suggest a principles for management based on ideal organisation he called it Bureaucracy. (Weber, 
1947) Weber principles summarised as follow:  
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1.Division of labour: Jobs broken down into simple routine and well-defined tasks.  

2.Authority hierarchy: Clear chain of command should be organised. 

3.Formal selection:  Selection of people based on their technical qualifications. 

4.Formal rules & regulations: it is written rules and standard of Operating procedures 

5.Impersonality: application of all rules and condition without and personal differences.  

6.Career Orientation: management is a career it is not ownership of the work.  

 

Classic Management Taylor ‘Scientific 
Management’ Weber ‘Bureaucracy’ 

Direct relation between 
both Managers – workers 
and Tasks 

Divid of Labour. Division of labour 

Direct relation between 
manager and worker 

Heartily cooperate 
Authority hierarchy 
Career Orientation 
Impersonality 

Scientific selection, 
training and development. 

Formal selection. 

Direct relation between 
worker and task 

Develop ‘best way’ 
Formal rules & regulations 
‘Standard of Operating 
procedure’ 
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