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The Pre-request for the course 

How to Develop your self 
DV Equation 
DK Curves 
Building Capacity Tables 

How to think Six thinking hats 

How to lead your time and Priorities 

Priority Grid 
Goal setting 
Gantt charts 
Pomodoro 
Wellness Balance 

Understand real-life leadership Five level of leadership 

 Communication Skills  
Johari Windows  

Basic communication (Sender, Receiver, Channel, Feedback)  
Listening skills and Empathy  
Feedback receiving  
Feedback delivering Burger technique  
Level of Self-expression 

The 3 V models Mehrabian Theory 

Visual (Proxemics, Body Language …etc) 
Vocal (Tense, Tone, Stress  
Verbal (patient Language)  
Rapport; Matching and Mirroring 

Change Equation and Motivational 
interviewing  

Basics about Motivational Interviewing 
Change and Resistance to change     
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Overview of main functions in Pharmaceutical Companies  
Pharmaceutical Company Structure: Key Departments and Roles 

A well-structured pharmaceutical company comprises several key departments that collaborate to ensure 
product development, regulatory compliance, market success, and operational efficiency. Below is an 
overview of the major departments, their functions, and key roles within them. 

Sales / Marketing/ Medical Affairs / Quality Assurance (QA) & Quality Control (QC)/ Regulatory Affairs 
Supply Chain & Logistics / HR / Finance accounting / Legal Department / Production.  

Other departments as; Research and Development (Medical), Business Development (Marketing), Public 
Relations (Marketing) and Pharmacovigilance (Medical or Regulatory).  

This is a brief outline of the main departments and a short description of some of the most popular 
jobs. It is common but not mandatory, as some companies may have their own organizational setup 

1. Sales 

Engages directly with healthcare providers, pharmacies, and distributors to drive product sales and 
expand market reach. 

• Key Roles:  

o Medical Representative – Promotes pharmaceutical products to healthcare 
professionals. 

o Senior Medical Representative – Manages key clients and high-value accounts. 

o Sales Supervisor – Oversees a team of medical representatives within a specific territory. 

o Area Sales Manager – Manages sales activities within a designated geographical area. 

o Sales Manager – Leads regional or national sales teams to achieve sales targets. 

o Sales Director – Develops and executes the overall sales strategy at the corporate level. 

2. Marketing  

Develops strategies for branding, product positioning, and promotional campaigns to ensure successful 
market penetration. 

• Key Roles:  

o Product Specialist – Assists in collecting marketing data, gathering customer feedback, 
and supporting senior management 

o Product Manager – Oversees product development, positioning, and life cycle 
management. 

o Brand Manager – Focuses on branding strategy and market presence. 
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o Marketing Manager – Manages marketing campaigns, customer engagement, and 
strategy execution. 

o Marketing Director – Leads overall marketing strategy and execution at the corporate 
level. 

o Commercial Excellence – Optimizes marketing and sales strategies using data-driven 
insights. 

3. Medical Affairs 

Provides scientific support, conducts clinical studies, ensures accurate medical communication, and 
engages with healthcare professionals. 

• Key Roles:  

o Medical Science Liaison (MSL) – Acts as a bridge between the company and healthcare 
professionals, providing scientific and clinical data. 

o Medical Affairs Manager – Oversees medical education programs and medical 
communications. 

o Scientific Advisor – Supports clinical research and regulatory teams with scientific 
expertise. 

o Medical Director – Leads the medical strategy and ensures compliance with ethical and 
regulatory standards. 

4. Quality Assurance (QA) & Quality Control (QC) 

Ensures that all processes and products meet safety, efficacy, and quality standards through rigorous 
testing and compliance checks. 

• Key Roles:  

o QA/QC Analyst – Conducts tests and monitors compliance with regulatory standards. 

o Quality Manager – Oversees all quality assurance processes and ensures adherence to 
Good Manufacturing Practices (GMP). 

o Validation Engineer – Ensures all production processes and equipment meet regulatory 
standards. 

o QA Director – Leads the overall quality assurance strategy for the company. 

5. Regulatory Affairs 

Manages drug approvals, ensures compliance with regulatory bodies (e.g., FDA, EMA), and oversees 
product labeling and documentation. 

• Key Roles:  

o Regulatory Affairs Specialist – Prepares and submits regulatory documents for product 
approvals. 
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o Compliance Officer – Ensures adherence to industry regulations and company policies. 

o Regulatory Affairs Manager – Oversees product licensing, registration, and 
documentation. 

o Regulatory Director – Leads the company's regulatory strategy and interactions with 
health authorities. 

6. Human Resources (HR) 

Manages recruitment, training, employee relations, and workplace culture to support company growth 
and productivity. 

• Key Roles:  

o HR Officer – Supports HR functions by managing employee records, assisting in 
recruitment processes, and ensuring compliance with labor laws and company policie 

o HR Manager – Handles workforce planning, recruitment, and employee development. 

o Talent Acquisition Specialist – Focuses on hiring top talent for the company. 

o Training & Development Manager – Designs and implements employee training 
programs. 

o HR Director – Leads the overall HR strategy, policies, and employee engagement 
initiatives. 

7. Finance & Accounting 

Manages budgeting, financial planning, investment strategies, and cost control to ensure financial 
stability and profitability. 

• Key Roles:  

o Financial Analyst – Monitors company financial performance and prepares reports. 

o Cost Accountant – Tracks production and operational costs for budget planning. 

o Chief Financial Officer (CFO) – Leads the financial strategy and ensures overall fiscal 
health of the company. 

8. Manufacturing & Production 

Responsible for large-scale drug production, ensuring quality control, Good Manufacturing Practices 
(GMP) compliance, and supply chain coordination. 

• Key Roles:  

o Production Manager – Oversees daily production processes and ensures efficiency. 

o Quality Control Specialist – Conducts tests to ensure product safety and efficacy. 

o Packaging Supervisor – Manages the packaging and labeling of pharmaceutical products. 
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o Manufacturing Director – Leads overall production strategy and compliance with 
regulatory standards. 

9. Supply Chain & Logistics 

Oversees procurement, inventory management, and distribution to ensure the timely delivery of 
pharmaceutical products. 

• Key Roles:  

o Supply Chain Manager – Manages procurement and logistics to ensure continuous 
product availability. 

o Logistics Coordinator – Oversees warehousing, distribution, and transportation of 
products. 

o Procurement Manager – Handles supplier relationships and material sourcing. 

o Distribution Director – Ensures efficient and compliant distribution of pharmaceutical 
products. 

10. Legal & Compliance 

Handles contracts, intellectual property rights, regulatory compliance, and risk management to ensure 
the company operates within legal frameworks. 

• Key Roles:  

o Corporate Counsel – Provides legal guidance on company operations and contracts. 

o Compliance Manager – Ensures compliance with healthcare and industry regulations. 

o Legal Director – Leads the company’s legal affairs, risk management, and policy 
enforcement. 

11. Research and Development (R&D) 

Focuses on discovering, designing, and developing new medications, diagnostic methods, or medical 
devices. 

• Key Roles:  

o Assistant Scientist: Assists in laboratory experiments and data analysis. 

o Research Assistant: Supports scientists in conducting research and experiments. 

o Laboratory Technician: Conducts routine tests and maintains laboratory equipment. 

o Scientist – Researcher: Conducts research into molecules during drug screening and 
characterization. 

o Senior Scientist: Leads research teams and oversees projects. 

o R&D Project Manager: Oversees timelines, budgets, and coordination of drug 
development projects. 
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12. Business Development 

Identifies and pursues new business opportunities to expand the company's market presence and 
revenue streams. 

• Key Roles: 

o Business Development Coordinator: Assists in market research and business strategy 
development. 

o Market Analyst: Analyzes market trends and competitor activity. 

o Project Coordinator: Supports project management and coordination. 

o Business Development Manager: Identifies and develops new business opportunities. 

o Strategic Partnership Manager: Builds and maintains partnerships with other companies. 

o Business Development Director: Leads overall business development strategy and 
execution. 

13. Public Relations (PR) 

Manages the company's image and reputation by communicating effectively with the public, media, and 
stakeholders. 

• Key Roles: 

o PR Coordinator: Assists in drafting press releases and managing media inquiries. 

o Social Media Specialist: Develops and implements social media strategies. 

o PR Officer: Handles media inquiries and drafts press releases. 

o Communications Manager: Develops and executes communication strategies. 

o Crisis Communications Manager: Manages responses to crises affecting the company's 
reputation. 

o PR Director: Oversees all public relations activities and strategies. 

14. Pharmacovigilance and Compliance Department: Monitoring drug safety and complains. 

• Key Roles: 

o Pharmacovigilance Officer: Responsible for collecting, detecting, and assessing adverse 
drug reactions (ADRs) and other safety issues. 

o Compliance Officer: Ensures adherence to regulatory requirements and company policies 
related to pharmacovigilance. 

o Safety Data Analyst: Analyses safety data to identify trends and signals that may indicate 
new safety concerns. 
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• Pharmacovigilance and Compliance Manager: Oversees both pharmacovigilance processes and 
compliance activities. 

• Pharmacovigilance and Compliance Director: Leads the overall strategy for pharmacovigilance 
and compliance. 

What is Management?  
 

Management Definition:  

Research defining management has been ongoing and, to date, there is no global agreement on 
the definition of management. Internet simple search yielding  

Hundreds of management definitions are available in the intent, dictionaries and business 
journals. 

Management in many cases is related to specific discipline. For example, Management in Medicine 
and Psychiatry is the treatment or control of diseases or disorders, or the care of patients who 
suffer them.  

 

 

 

 

 

 

 

 هفرعي ردقب ثحاب وأ فلؤم لك هلا ل global agreement هلا يف ام management لا فيرعت
 .ةفلتخم ةقيرطب
 ف صاصتخا ل صاصتخا نم ينعي discipline ل discipline نم فلتخت نكمم management لا
 specific لا نع فلتخت نكمم clinical management or pharmacy management لا Hثم

management ب field ينات ،
 .specialities لاب فلتخبو امومع فلتخب management لا فيرعت ف

 ءاوس all sizes of organizations لمشتب management  لا
big or small سمخ وأ صاخشأ عبرأ اهيف يتكرش ينعيV فلأ ، 

 ميركلا كصخش نم ةدوجوم نوكت مزmanagement X لا ةركف
 ةكرش ةرادإ ةياغل personal management لا نم كتايحو
ةقHمع

 تارادeا  هنا يكحب ام ينعي all levels لاب بولطم هضرب
management مهدب ام Vفظوgاو

 لاو قيوستلا ينعي all organization part لمشتب
Human Resources  اوgلاو ةبساح customer 

relation ship لاو information system لوده 
 management لا أدبم مهيف نوكي مزX مهلك

  management لا عاونأ نم عون لك يف نوكي مزXو
 يكحب روتكدلا كيه ناشم non profit وأ profit ءاوس
 لك ل يرابجا بلطتم نوكي مزmanagement X لا هنا

ادح

Management as defined by Oxford dictionary is:
The responsibility for and control of a company or organization or the process of dealing with or controlling things or people 
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Pharmacy Management / Leadership Levels  
Full list Pharmacy Management – Modules in Hashemite University 

Self-management and 
interaction with others 

Management of 
People (Manage 
others) 

Management of 
Business   & Operations 

Management of 
Money 

(Microeconomy) 

1. Self-awareness 1. Coaching 1. Strategic planning 
1. Understanding basic 

concepts 

2. Behavioural sciences 
(Basic, Advance) 

2. Mentoring 
2. Business plan 

development 
2. Budgeting 

3. Communication skills 
theories. 

3. Leadership (Basics, 
Intermediate, 

Advance) 
3. Marketing & Advertising 3. Financial reports 

4. Emotional intelligence 4. Team Motivation 4. Operation management 4. Accounting records 

5. Time management 5. Delegation 
5. Total Quality 

Management 
5. Pharmaco-economy 

(Basic, Advance) 6. Stress Management 6. Performance managing 6. Crises Management 

7. Goal setting 7. Conflict resolution 7. Information management 

8. Presentation skills 8. Hiring Clinical Management 
9. Negotiation 

techniques 
9. Virtual team 

management 
Medication management, Therapy management 

10. Problem Solving 10. Feedback essentials Medication Errors and S/E Management 

11. Creative thinking 11.Risk Management 
Other Aspects that implemented in Antrim Hospital 

(Adherence-compliance, Programmes and 
innovations) 

Social and Patient behaviour in Pharmaceutical care, No modules ready yet 

*All modules have been adapted for Pharmaceutical care. 

Differences between Leadership and Management (Functions) 
Management definition in professional context: 

Set of activities (including planning, organising, controlling, leading and decision making) directed 
at an organisation resource (human, financial, physical and information) with the aim of executing 
program within the organisation (institution).  

Leadership definition in professional context (By Dr Mohanad Odeh):  

The Ability of an individual or group of individuals to influence and guide themselves and/or 
others, to drive responsibility for creating and achieving shared goals, regardless of position.  

،انم بولطم يللا فيرعتلا داه 
 دراو:ا ةئافك ، ةيرشبلا دراو:ا ددع ،  quantity or quality ناك ءاوس resource هضرب داه كتقاط كدهج كتقو .لاثم ةيلا:ا رداص:ا طقف تسيل resources لا
 .resources مهلك لوده بSطلا ةئافك ، بSطلا ددع ،ةيرشبلا

 ،ةلئاعلا يز يرشب عمجت لك وه ف , organization ربتعت ياه ةلئاعلا يز  profit or nonprofit ءاوس ةيرشب ةموظنم لك ?organization ينعي وش
bعم يرادإ راطإ يف شيعتب ةيرشب ةموظنم يه ف ةعماجلا،ةكرشلا،ةيريخ ةيعمج

 ل  management لا هيف مسقم هنf بهذ ب هنزوب روتكدلا لودجلا داه
:لحارم سمخ

 لماعتتب فيك تنأ
 نيرخjا عم

َساسأ نكمتم نوكي ام نودب management of people لا نم نكمتم professional ادح عفنب ام  ادح نكمم هنا انع ريصب يللا ,self management لا نم اَ
 ام professional context لاب انحا ف ، self management لاب يللا هيساسMا تاراهIا هصقنتب وهو نيرخDا نع لوؤسم ريصيو @عم فرظ مكحب ىقرتي
 self management لا تاراهم نم %100-%80 ل هكRتما نم دكأتن ام نودب ادح يقرنب

 ىنبت تاراه:ا ةرادإ
مكارتم لكشب

 ل financial لوده Sه
 non financials لا
 اوسرديب يللاً اما
 مهنم بولطم ةبساحم
ريتكب كيه نم رتكا

 انع انحا ةلديصلا ب
clinical 

management  
 ب اهانسرد يللا
تاراه:ا ةدام

هاد الجدول بعطينا خريطة تنمية بشرية ويمكن يرسم حياتك خمس سن@ ل قدام بانه شو  انمي مهارات ب حالي
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Leadership Theories (Most Popular)  
Trait-based leadership models  

Carlyle and Galton - Trait theory  
Ralph Stogdill - Trait theory  
Kouzes and Posner's top Ten Leadership Traits  

Behavioural ideals leadership models  
Blake and Mouton's Managerial Grid 
Kurt Lewin's Three Styles Model  
Tannenbaum and Schmidt's Leadership Behaviour  
Kouzes and Posner's Five Leadership Practices Model 

Situational/Contingency leadership models  
Path-Goal Theory - Robert House    
Bolman and Deal's Four-Frame Model 
John Adair's Action-Centred Leadership model (The Three T element) 
James Scouller's Three P Levels of Leadership model  
Situational Leadership model, Hersey & Blanchard's 
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Other famous Theories/ Models / Styles for leadership and leaders  

Servant leadership  
Sources of Leadership Power - French and Raven  
Transformational and Transactional Leadership  

Management Approaches  

 

 

 

 

 

 

 

• Scientific Management
• Bureaucratic Management
• General Administrative (Operation) Theory

Classical 
•Hawthorne studies – Hawthorne effect
•Human Needs
•motivation-hygiene theory, Tow factor theory
•X, Y Theory
•Four management approaches
•Maturity – Immaturity theory

Behavioural 

• System approach in Management
• Contingency Theories (Situational Theories)Modern

ال management approach الي رح نوخده رح يكون زي ما هو بالكتب

 تايرظنلا سردب روتكدلا
 لصوأ ىتح هنA مهم ببسب
 يه يللا ةلماشلا ةرادIا

situational theories 
 لكشب اهمهفا ىتحل ف
 لوده مهفا مزU حيحص
 تايرظنلا

اللي الدكتور بده إياه من هاد اXساق:
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1)Classical approach 
It was widely known as Scientific or formal management, it can be summarised by viewing of 
management as:  

The Study of direct relation between workers, tasks and mangers to increase productivity by 
utilizing tools, techniques of standard scientific methods.  

According to Mooney and Reiley basics of classical management approach can be clustered in the 
following three principles:  

Management 
Approach Main theories Representative Period 

Classical approach 
(Before 1920) 

Scientific Management 
Tylor’s Approach 1911 

Henry Gantt 1916 

Bureaucratic Management Weber Principles 1947 , 1905 

General Administrative 
(Operation) Theory 

Henri Fayol Functions and 
Principles of Management 

1916 

Management as 
Behavioural 
Science, 
 based on Human 
Relation approach 
(1930-1965) 

Hawthorne studies – 
Hawthorne effect 

Elton Mayo 1932 

Human Needs Maslo 1943 

motivation-hygiene 
theory, Tow factor theory 

Frederick  Herzberg 1959 

X, Y Theory Douglas  McGregor 1960 

Four management 
approaches 

Likert 1967 

Maturity – Immaturity 
theory 

Argyris 1964 

Modern and 
Comprehensive 
approaches to 
Management 
(1965 – 2010) 

System approach in 
Management 

General System theory, 
Ludwig Von Bertalanffy 

1968 

Contingency Theories 
(Situational Theories) 

Fiedler 
Contingency Theory 

1967 

3-D Management style 
theory by Riddle and 
Situational leadership by 
Hersey and Blanchard, 
 

1967 

هاد الجدول بوضح اكتر كل مدرسة من مدارس ا8دارة وأشهر عالم اشتغل فيها و باي زمن

Dلوقأ ا scientific 
management 

 typos لا اهيف دصقب
approach هلا يللا 

 ةولح ريتك ةصق
 لوا وه هلا ل امارتحاو
 ةراد8ا ئدابم قثو نم
 ثيدحلا رصعلا يف
 لا اهامسو

scientific 
management إوV 

 لا لوده لك
management 

theories ىلع هينبم 
science 

 ب ادج مهم
 ةيمنتلاو ةراد8ا
 ةرادإو ةيرشبلا

 تايكولس
 ملعبو نيرخ[ا
 عامتجVا

 ريغ ءيش يأ لوح داه
 ةدحو ىلإ سايقلل لباق
سايقلل ةلباق

 ناك 2010 ةياغل  social media لا ب ةلوهس ب هيقdب امو  قاسDا داه رهوج
 ةبسنلا ب يه سب ريتك ةروهشم شم اهنإ عمو تروطتا ن[ا نكل هيقdن هنا بعص
 دحاو مقر روتكدلل

 they start to do the علطاو 1900 لاب .ثيدحلا رصعلا ب ةعامجلا ل امارتحا ل سب more practical وه formal management لا فيرعت هنا امبر
management as science هومس ف scientific management. 

Dلا فوشأ ا other approach’s نوه سب  مهتانيب تاقورفلا زيمن حر direct relationship ب امv لا امه يللا رصانعلا workers , tasks, managers 
 standard methods لاو ةمدختسDا tools لا لdخ نم productivity لا ديزأ هنا اهنم فدهلاو

 نودب standard methods اهيكحا ردقب
scientific 
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Major theories comprise the classical approach Taylor theory ‘scientific management’ and Weber 
theory ‘Bureaucratic management’.   

1. A) Scientific Management:    

1.A.i) Tylor’s Approach  

It was suggested by Frederick Winslow Taylor’s; who was a mechanical engineer worked with 
Midvale and Bethlehem Steel Companies in Pennsylvania (Taylor, 1911).  

Taylor used the concept of ‘best way’ to describe the relation between worker and task within the 
Scientific Management theory.  

 In summary Taylor listed four main Principles of Scientific Management: 

1. Develop a science for each element of an individual's work to replace the role of thumb method. 
it can be described as the Standard of Operation (SOP). 
 
 2. Scientifically select, train and develop the worker. 
 
 3.Heartily cooperate with the workers so as to ensure that all work is done in  
accordance with the principles of the science that has been developed. Monitor worker 
performance and provide instructions and supervision to ensure that they're using the most 
efficient ways of working. 
 
4. Divide work & responsibility equally between managers & workers.  
The story: https://en.wikipedia.org/wiki/Schmidt_(worker) 
 
 
 

الباحثE عملوا ملخص ل كل ال classical approaches وجمعهوهم في تلت نظريات أساسية  ووحدة رابعة فرعية:

 ءاسأ اهقيبطت سب ةولحو ةسيوك ةركف ةأشن ك
اهتعمس ل

: four main principles ىلع لغتشا
 لوا هنا ىكح  development of standard of operation لمع يشا لوا
 تنأ ]ثم لمعلل ةحيحصلا ةقيرطلا ددحت كنا يه management لا يف يشا
 عجاراو ةرضاح`ا رضحاو لبق رضحا ينأ يه ةساردلل ةحيحصلا ةقيرطلاو بلاط
 وه داهو  هسردب ناحتمeا لبقو ةعجارم لمعب عوبسcا ةياهن يفو دعب ةرضاح`ا
 .ةساردلل SOP(standard of operation) لا

 ، ةنيعم criteria ىلعو يملع أدبم ىلع نوكي مزE eفظو`ا رايتخا
 انحا اهانعم قاس`ا ىلع اولخدي ب]ط جاتحنم ام انحا ازا ينعي
 نوكب ب]ط يف اهنيدخام شم management لل ئدابم لقا ىتح
 يف ينعي سفانت وأ %80 نم رتكا لدعم يز هنيعم criteria مهلا

way of selection ا سبcهنا سان فظوأ يدب ا` هنا ساس 
مهفظوت نيدعب مهلباقأ

ا`بدأ التالت اللي هو انه eزم يكون في نمط إداري متوازن للجميع

عملية تقسيم ا`هام انه كل واحد عارف شو شغله 

هاي مبادئ ا?دارة ا>ربعه ال basic بس احنا مهامنا ضاربة ع بعض ، الشعب محل الحكومة والحكومة محل الشعب ، لو كل واحد 
بعمل اTهام اTطلوبة منه بشكل صحيح سواء كان مدير أو موظف أو مسؤول هاي اساسيات ا?دارة
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1. A. ii) Gantt Charts  

Henry Gantt (1861 – 1919) philosophy can be classified classical management approach, he is an 
American mechanical engineer and management consultant, the most popular aspects of his work 
is the Gantt chart. 

 It aims to split the work into smaller steps or tasks and align each step with time frame as a 
component of the whole project deadline. Even today, Gantt charts are widely used as a basic tool 
for planning and scheduling (Clark, 2010).  

However, the original philosophy of Gantt was not only about task scheduling but also workers 
rewarding for each achievement as he stated that ‘the essential differences between the best 
system of today and those of the past are the manner in which tasks are (scheduled) and the 
manner in which their performance is rewarded’ (Gantt, 1916).  

Gantt charts are widely used as a project management and planning tool in many disciplines, 
different software applications are also used; however, Gantt chart should basically provide 
managers with the following easily understood summary:  

1. Start and end point as well as the intermediate steps or tasks. 

2. Work scheduled for specific time periods. 

3. How much of the work was completed. 

4. The tasks owners or performers. 

 

1. B ) Weber Principles: Bureaucratic Management.  
 

Weber was a German sociologist who studied organizations, similar to Taylor principles weber 
suggest a principles for management based on ideal organisation he called it Bureaucracy. (Weber, 
1947) Weber principles summarised as follow:  

 تايرظنلا يقاب فوشأ سبو طاقن عبرأ اهلا لبق يللا ةيرظنلا 9ثم هن6 ةمهم يهو Gantt لا وهو classical management لاب قحلب ينات أدبم داه
 يدنع يف هنا هلمع يللا , gun اوكحب ام يز شم ملاعلل ةبسن تمستو يه ام يز اهمدختسا مزGantt chart P لاً اما فعض طاقن اهيف وش فوشب
 ،تارضاح[ا عجارأ يدب يشا لوا ناحتما ل سردا يدب انأ 9ثم ينعي ، تقو اهدب مك ةوطخ لك فوشبو ةريغص تائيزج ل ماه[ا ياه مسقنب هنيعم ماهم
 ىلع هطحب انأ ف ركسلا فيضبو ي[ا ريدبو ي[ا نخسب ينأ يه ياشلا ريضحت ةقيرط 9ثم وأ تاعاس 8 ياهو تاعاس 5 اهدب ياه، تادي9سلا سردا

steps لكو step aligned with time  ا تقوو ةيادبلا تقو وه يللاPءاهتن 

 يه ايناطيرب بو ةي>اعلا تاكرشلاو lily ةكرش ب روتكدلا اهلغتشاو ةلاعفو هطيسب يه
 اهلمعا يدب يللا تاوطخلا ىلع تفرعت انأ Gantt chart تلمع ام درجم هنA ةيساسأ
 ب مهديفب ءادAاو ،ةوطخ لك ل ينمزلا ىد>ا ىلع فرعتبو ، يعبت فدهلل لصوأ ناشم
 .هنم لض هيدقو project لا نم صلخ مك فوشب هنا
لودجلا ناشم اهلمع وه هيكوأ step لا ياه لمع ا> Gantt ساسأ
 time schedule for each step and the overall time schedule it هينمزلا 

the whole project  تلت صلخب يللا هنا ينات يشا ناشم اهلماع ناك هضرب سب 
 rewards ينعي ةأفاكم هلا تاوطخ

 نمض ةسيوك ةيرظن يه ، theory لل misuse ياه " بتاك[ا فلخ نم ةرادoا ” اهقيبطتً اما Weber اهلمع يللا يه  bureaucratic as a theory لا
بتاك[ا ةرادإ ةيطارقوريب شم bureaucratic management in classical theory لا نكل تاداقتنا اهلاو دئاوف اهلا classical management لا
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1.Division of labour: Jobs broken down into simple routine and well-defined tasks.  

2.Authority hierarchy: Clear chain of command should be organised. 

3.Formal selection:  Selection of people based on their technical qualifications. 

4.Formal rules & regulations: it is written rules and standard of Operating procedures 

5.Impersonality: application of all rules and condition without and personal differences.  

6.Career Orientation: management is a career it is not ownership of the work.  

 

Classic Management Taylor ‘Scientific 
Management’ Weber ‘Bureaucracy’ 

Direct relation between 
both Managers – workers 
and Tasks 

Divid of Labour. Division of labour 

Direct relation between 
manager and worker 

Heartily cooperate 
Authority hierarchy 
Career Orientation 
Impersonality 

Scientific selection, 
training and development. 

Formal selection. 

Direct relation between 
worker and task 

Develop ‘best way’ 
Formal rules & regulations 
‘Standard of Operating 
procedure’ 

 
 impersonality لا و career orientation لا ىلعو يفيظولا لسلستلا authority لا ىلع رتكا زكر وه سب Taylor تعبت  ئداب(ا ىلع دكا وه
 professional ادح وه SOP لغتشب ادح يأو  SOP لا يه best way لا
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1. C) General administrative theory  
 

It was suggested by Henri Fayol; who was managing director of a large French coal-
mining firm.  

Fayol created a concept that resulted in differentiation of management functions and 
management principles. Fayol principles may be clustered within classical management 
dimensions Nevertheless; he added more details for the relations.  

Fayol describe five main function of management and listed 14 principles of it. 

Fayol management functions are (POCCC): Planning, Organizing, Commanding, 
Coordinating and Controlling. The 14 principles of administrative theory of 
management are (Fayol, 1916):  

1. Division of Work – When employees are specialized, output can increase because they 
become increasingly skilled and efficient. 

2. Authority – Managers must have the authority to give orders, but they must also keep 
in mind that with authority comes responsibility. 

3. Discipline – Discipline must be upheld in organizations, but methods for doing so can 
vary. 

4. Unity of Command – Employees should have only one direct supervisor. 

5. Unity of Direction – Teams with the same objective should be working under the 
direction of one manager, using one plan. This will ensure that action is properly 
coordinated. 

6. Subordination of Individual Interests to the General Interest – The interests of one 
employee should not be allowed to become more important than those of the group. 
This includes managers. 

7. Remuneration – Employee satisfaction depends on fair remuneration for everyone. 
This includes financial and non-financial compensation. 

8. Centralization – This principle refers to how close employees are to the decision-
making process. It is important to aim for an appropriate balance. 

9. Scalar Chain – Employees should be aware of where they stand in the organization's 
hierarchy, or chain of command. 

10. Order – Employees and materials should be in the right place at the right time. 

11. Equity – Managers should be kind and fair to their subordinates. 

تعتبر ا4ساس لل modern management اماً Tylor هو اول واحد كتب في ال 
management اماً fayol عمل شغلة كتير رائعة وحكى انه في لل management ال 

 functions ال functions+principles دارة كIف وزع ا  functions + principles
اللي حكاها POCCC بWحظ أنها قريبة كتير من التعريف اللي احنا اعتمدناه ، ال 

commanding و coordinating صاروا leadership واحيانا بضيفوا عليها ال 
decisions making ، هدول هما ال code functions واللي معتمدات ل غاية اليوم 

 لاب ينديفت حر يللا تاعئار امهو principles 14 اوفاضأ
personal and professional development 

انه  نقسم ا;هام

  authority comes with responsibility هنا ىكح نوه
لمعلا حاجن نع لوؤسم تنأ امنإو ريدم تنإ شم ينعي

 كيهو يلديصلا دعاسم ريغ يلديصلا ينعي more than one methods يدؤي نكمم صاصتخا هدنع يف دحاو لك هنا ، باقعلا شم صاصتخ_ا
 ناك ام لكو  يرقفلا دومعلا ب صتخم ماظع بيبط يز صاصتخ_ا لخاد صاصتخا يف ريصب هنا  discipline لا وحن وه ملاعلا يف هجوتلا ن_او
 ولحلا سب لاكشإ اهيف more advancement ناك ام لك, more disciplines يف

 one هيف نوكب هنا اهيف
direct supervisor 

  direct هنا ظحSن اندب
Uهن indirect نكمم 
 monitor or نوكي

codirect or 
supporter ، ثمS 

 نم رماوأ دخوب لفطلا
 ازاو لكلاو مUاو بUا
 حر براضت يف ناك
  وأ ليجلا رسخن
 دحاو لك لغشلاب
 فظو;ا ف ةلغش يكحب
 لا يف انيكحو ، عيضب

emotional 
intelligence لا هنا 

leader can step 
backwards and 

forward كلذ ىنعم 
 leader لا هنا
 امياد شم يقيقحلا
 direct لا نوكب

supervisor امنإو 
 يوش عجارتي نكمم
 هنا ينات دح يطعيو
 direct نوكي

supervisor Uيللا هن 
 ةموظنم يف انمهب ب
 unity of لا وه لمعلا

command ديزتبو 
 ناك ازا ةبوعص رومUا
 نم رتكا انع يف

supervisor لكو 
ةلغش يكحب دحاو

 عفري بلاطلا فده لاثم ينعي دحاو هاجتا ىلع اولغتشب ةموظن;ا يف rلماعلا عيمج نوكي هدب هنا ثيحب ىوتسم نم رتكا اهلا ياه
 ددع ديزت هعماجلا مزv ثاحبUا ددع ديزي يميداكUا فده ، بSطلا تامSع عفرت اهنأ هعماجلا فده نوكي هنا قطن;ا نم ف هتامSع
 نوكي فظو;ا يلخا فيك بيط هلكشم ريصي حر هكرشلل حابرأ ققحي هنا فظو;ا فده ناك ام ازا حابر ققحت اهنأ ةكرشلا فده ، ثاحبUا
 سكعنب ام هيموكحلا ةكرشلا ءادا هنا rيموكحلا rفظو;ا ةلكشم ياهو رخآ ب وأ لكش ب هيلع سكعنت اهنإ ب ؟ةكرشلا حابرأ ةدايز هفده
 نم رتكا ىلع يهو تدفتسا تنإ ام لك ةكرشلل رتكا حبر تققح ام لك اديدحت ةيودUا تاكرشو ةصاخلا تاكرشلا امنيب دارفUا ةحص ىلع
 .ةموظنم ، ةعومجم ،دارفا ، ىوتسم

 ينعي ةعومج;او دارفUا rب فادهUا  اوقسنب يلا امه  هموظنم نسحأو ،رتكا قيبطت ب نكل  5 ةطقن نم ةقتشم 
basketball approach جئاتن قيقحت ل

 financial كافئات ومش شرطtهو ا remuneration الدكتور  بستخدمها كتير ، ال
يعني tا احكي لuنسان شكرا هاد نوع من أنواع ال remuneration , احترام جهد 

اvخرين، احترام آراء اvخرين  ، _زم يكون موجود ، احيانا ال non financial بتكون اهم 
 financial من ال

ب اعتقاد الدكتور انه مش معناها إدارة مركزية وإنما de centralization يعني اللي بتخذ القرار هو اtوظف القريب من العمل  يعني اطفي الكهربا  أو اضوي الكهربا ، صاحب الحاجة اللي 
بشتغلها على ارض الواقع هو احسن واحد ممكن الي يقدر اتخاذ القرار فيها يعني _زم يكون في مسافة قريبة ب� مكان العمل واتخاذ القرار

 authority هاي مرتبطة ب ال

 best way or SOP قريب من ال
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12. Stability of Tenure of Personnel – Managers should strive to minimize employee 
turnover. Personnel planning should be a priority. 

13. Initiative – Employees should be given the necessary level of freedom to create and 
carry out plans. 

14. Team Spirit- Organizations should strive to promote team spirit and unity 

Classic Management Taylor ‘Scientific 
Management’ 

Weber 
‘Bureaucratic 
management’ 

Fayol Administrative 
(Or Operative) 
Management 

Direct relation 
between both 
Managers – workers 
and Tasks 

Divide of Labour. 
Division of 
labour 

Division of Work  

Discipline 

Initiative 

Direct relation 
between manager and 
worker 

Heartily 
cooperate 

Authority 
hierarchy 

Authority  
Centralization 
Scalar Chain  

Career 
Orientation 

Unity of Command  
Unity of Direction 
Team Spirit 
Remuneration   

Impersonality 

Equity  
Subordination of 
Individual Interests to 
the General Interest  

Scientific 
selection, training 
and development. 

Formal selection. 

Stability of Tenure of 
Personnel 

Direct relation 
between worker and 
task 

Develop ‘best 
way’ 

Formal rules & 
regulations 
‘Standard of 
Operating 
procedure’ 

Order  

بتتعلق ب اAمان الوظيفي ، stability يعني هل ببتأمن التدريب الكافي -وظفك حتى يحافظ 
 turnover عالي هاي خطأ وا-وظف اللي بعمل turnover على شغله ، الشركات الي فيها

عالي هاد خطأ ف ال stability هي لصالح ا-وظف ولصالح الشركة. 

 freedom to مهدنع نوكي هنا ىلع 8فظو4ا عجشا يدب ،ةدايقلا تام$ع نم
create and carry out plans

روح الفريق، انه أنا خايف على مصلحتي ومصلحة الفريق 

 لا عمجب لودجلا داه
classical theory 

 نم انيجرفبو ضعب عم
قلطنا نيو

اكتر تفصي$

 لا ىلع ققد ام
formal selection  

 سانلا رايتخا يه يللا
 ةطقنلا ياهو فيظوتلل
 هيلع اهودخوب
 negative ك 8ثحابلا

side
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2. Management as Behavioural Science,  
Management based on Human Relation approach.  

This approach is concerning more on the nature of Human relation and personal 
behaviour of both workers and managers within the organization. Terms usually used in 
such approach are motivating and demotivating, building trust and credibility, team 
value, leadership, communication and managing conflicts ... etc. 

 This management approach is also defined as ‘Organizational behaviour’.  Too many 
writers and thought leaders described this approach. However, for the purpose of 
Pharmacy management we will pick up major contributors.  

 

2. A) Hawthorne studies – Hawthorne effect:  (observe effect) 
 

It is named after the famous four experiments at the Hawthorne plant of the Western 
Electric Company near Chicago, America (1924–32) and the subsequent publication of 
the research findings, published by Elton Mayo who was a Harvard professor at the 
Department of Industrial Research. 

Four experiments (the illumination experiments; the relay assembly test room; the 
interviewing programme; the bank wiring observation room.)  Resulted in almost the 
same conclusion which was known as Hawthorne effect, it illustrates that:  

Productivity of workers is not a solo result of physical environment, but rather it is driven 
by the impact of human being. Better productivity achieved when workers knew they 
were being watched and that the products of their teamwork were being monitored and 
compared. 

So it is hypothesised that , higher productivity levels resulted from extra attention given 
to the workers, and the apparent interest in them shown by management.  

ً اما best way,SOP لا ب قلعتتب ةرظن مهلا ناك  Taylor , fayol, Weber ينعي
رتكا human side لا ىلع زكرتب رظن ةهجو مهلا =ه مهسردن حر يللا

 فيك ،ةجيتن ب هاعم علطو تاسارد عبرأ لمع ، عنصم مسإ وه hawthorn و ,management of human beings لا ةيضق ب اولغتشا يلا سانلا لوا نم
 ب ريغي راص ف ةملك `عبرأ هقيقدلا ب عبطب دحاو يف ف هقيقدلا ب اوعبطي اوردقب مك فوشي هدب هنا ىكحو `فظوم باج room لا تعبت =ثم ؟تاساردلا لمع
 ةيجاتنjا هنا جتنتسا ف هسفن ءادoا لضب سب physical environment لاب ريغب ف `عبرأ عبطي لض سب يسركلا ريغو `عبرأ عبطي لضو ةءاضjا ةدش
physical factor لا نم رتكا human facors لا ببسب يه

 ,placebo وه سب اود داه هنا فراع نوكبو اودلا دخوب ضيرtا هنhawthorn effect o لا نم عون وه هيود=ل سردنم انحا يللا  placebo effect لا ينعي
tهضرب داه مهفلخ وأ هءاردم مادق ريغتم هكولس دحاو فوشاا hawthorn ، مهفظونم سان ريتك oوه هن productive despite hawthorn effect ءاوس 
 .لغتشب لضب رثأت ام وأ team لاب رثأت ازا وأ لغتشب وه هتبقار ام وأ هتبقار

 it’s kind of امنإو ةيرادjا ةباقرلا ىنعم ب طقف تسيل ينعي ، جاتنjا زيفحت ل يرشبلا عفادلا وه امنإو ةبقارtا طقف سيل وه قمعا ىنعم ب اهدخان اندب ازا
believing in your employees ا اهيف يه فtا ىنعjاو  يباجيtيباقرلا ىنع
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Etzioni and cliffs reviewed Hawthorne experiments and they draw five interesting points 
as principles resulted from these studies, as follow (Etzioni & Cliffs, 1964): 

 

1. Productivity is affected by social norms, not by physiological capacities.  

 2, Rewards. The amount of work done by a worker will be greatly influenced by the 
worker’s need for acceptance and approval by his or her coworkers. On the other hand,  
Noneconomic rewards and sanctions significantly affect the behaviour of the workers 
and largely limit the effect of economic incentive plans. 

3. Group Behaviour. Often workers do not act or react as individuals but as members of 
groups. This explains why management rewards and sanctions sometimes do not change 
behaviour if the group in the workplace has established its own set of norms. The 
behaviour of members of labour unions is a good example. 

4. Group Support of Leaders. Leadership is important for setting and enforcing group 
norms and it is important to recognize the difference between informal and formal 
leadership. Groups are most effective when they are led by those who are accepted and 
acknowledged as leaders by the group members themselves. Management-imposed 
leaders will be less effective in setting and enforcing group norms. 
 

5. Inclusion through Communication. Communication between the ranks and 
participation throughout the ranks in organizational decision making are important 
factors in any attempt to understand worker behaviour and productivity. Workers who 
feel included, especially in decisions that affect them directly, are likely to participate in 
the life of the organization in a more positive way than those who feel left out. 

 

2. B) Maslo, Human Needs in Management:  
A very popular theory based on hierarchy of human needs had been suggested by 
Abraham Maslow in 1943,   this hierarchy account to illustrate human basic needs, 
personality development and motivation. (Maslow, 1943) 

Maslow work had been adapted modified and widely used in many branch of science, 
management is one of them, despite that Maslow theory did not originally designed to 
be applied by management studies. Nevertheless, its basic provide reasonable link with 
human side and human relation parts of management.   

 hawthorn في عا,+ عملوا تلخيص ل ال

 social norms لكن ب نظريتهم هي mix of social norms +physiological capacities نجاز عبارة عنAيعني ا

 نوكت نا تدرأ ازا
 ب كيلع احلاص
 هنO +حلاصلا ةقفارم
 وه ةعومج,ا ريثأت
 نمو حضاو ريثأت
 تاباقنلا هيلع ةلثمOا
 unions ةيلامعلا

 support for the leader هما اللي بعملوا group النظريات السابقة كانت تقول انه ا8دير هو ا8حور يعني هو اللي بختار ا8وظف5 اماً هدول العكس بحكوا انه ال
 group support of leader ps is as much مثال انه كان في مجموعة عمل وأنا حطيت عليهم مدير وهما ما بدهم إياه ف هما رح يتكاثفوا مع بعض ويفشلوه ف ال

 important as  leader support of the group

 ريتكب نسحا هحاجن تايلامتحا نوكتب لصاوتلاو لاصت[ا ىلع اءانب هدخوتب يلا رارقلا

هرم حاجات اAنسان كان عامله ل علم ا[جتماع لكن يستخدم في اAدارة
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:main domains 3 ل stages 5 لا مسق
 , safety needs لا لمشتب يللا basic needs لا

physiological needs.
 ,belongingness: لمشتب يلا psychological needs لا

esteem needs. 
 سان يفو  self fulfillment needs مرهلا سأر ىلع يشا رخآ
 .impact on others مرهلا سأر ىلع ةرئاد فيضتب
 يشا لوا جاتحبو هتاجاح يف جردتب ناسنIا هنا كلذ ىنعم
 هيقبت يتلا تاجاحلا امه يللا بارشلاو ماعطلا يز ، تايساسQا
 ،  نامQاو نمQا ب روعشلا ىلإ جاتحب نيدعب .ةايحلا ديق ىلع
 relationships,friendships,family ىلإ جاتحب نيدعب
 يصخشلا هنايك ل جاتحب نيدعب ةعومجم ىلإ ءامتن`ا وه يللا
 .ةيصخشلا ةيمنتلل جاتحب نيدعب
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Domain Maslow Original Theory Adapt it in Pharmacy Management 
business 

Growth 
Motivator 

(Self-
fulfilment 

needs) 

Step 5 - Self-
actualisation 

Realising personal 
potential, self-fulfilment, 
seeking personal growth 
and peak experiences. 

Clear promotion policy.  
Opportunities for good. performers 
and achievers to transfer their skills 
and knowledge.  
Individual tailored developmental 
training. 
Short term assignments.  

Psychological 
needs 

Step 4 - 
Esteem needs 

Self-esteem: achievement, 
status, responsibility, 
reputation. 
 

Clear reward schemes. 
Recognition policy for performance 
and achievements. 
Regular professional feedback (both 
motivational and developmental 
feedback)  
Meaningful delegation.  

Step 3 -
Belonging and 
Socialisation 

Family, affection, 
relationships, work group 
etc. 

Strong team spirit 
Socialising Or team building activities. 
Coaching and Mentoring 
Share common professional believes.  

Basic 
 

Needs 
 
 

Step 2 - Safety 
needs 

 
 

Protection from elements, 
security, order, law, limits, 
stability, etc. 

Safe working conditions:  
Physical & health safety: protection 
against accidental and non-accidental 
injuries, contamination, infection, 
hazard chemicals... etc 
Personal safety: against threaten or 
theft and personal harassment of all 
kinds.  
Job security 
Insurance of all types.   

Step 1 - 
Physiological 

needs 
 

Survival Needs 

Air, food, drink, shelter, 
warmth, sex, sleep, etc.. 

Balance and fair working hours 
(includes schedules and breaks) 
Clear vacation and replacement 
policy. 
Salary 
Decent physical working environment 
(ventilation, adequate lighting, water 
availability … etc.)  

 as a ينمهب هن7 ريتك ةلئسا هنم يجيب لودجلا داه
pharmacy manager سانلا تاجاح فراع نوكأ هنا 

Fلماعلا

 لودج لوا
 هايا انلطح
 ةداKا ب
 هيف يللا

self 
manage

ment و 
people 

manage
ment ناك 

 لا ىلع يف
mentori

ng, 
coaching 

 تارقف
 اوربتعيو
 to ةلثمأ

enhance 
belongin

g and 
socializa

tion 

 ةيحصلا ةياعرلا مدقي يلديصلا
Health care provider not 
just a dispensing machine 

 active worker لا هنا عفنب ام
 سفن مهلا نوكي lazy worker لاو
 recognition لا

 rewards مهيطعنم Fحجانلا سانلا سب شمو ،يتاذلا ومنلا قيقحت
 نيرخaل مهتاراهم اولوحي نامك مز_ لوده
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2. C) Herzberg Theory OR Motivation-hygiene theory Or Tow factor theory.   
 

 

Frederick Herzberg was clinical psychologist and considered as the pioneer of 'job 
enrichment’, Herzberg showed that satisfaction and dissatisfaction at work nearly always 
arose from different factors, were not simply opposing reactions to the same factors. For 
example, if low salary is a dissatisfaction factor, high salary will not be considered a 
motivator factor.    

According to Herzberg and his colleagues  (Herzberg, Mausner, & Snyderman, 1959), 
Man has two sets of needs; one to avoid pain, and two to grow psychologically. 

The group of needs to avoid pain are described as ‘Hygiene needs’ Or ‘Maintenance 
factors’ they are main drivers for Job dissatisfaction, examples of such factors are: Salary 
(Pay), Job Security, Company policies, Supervision, Relationship within work and Physical 
work conditions.  

The group of needs to grow are described as ‘True motivators’ they are main drivers for 
Job satisfaction, these include: Achievement, Recognition, Work itself, Responsibility, 
Promotion, Advancement, personal growth.   

 .motivation hygiene theory or two factor theory يناتلا اهمسا
 .job dissatisfaction factors همسا يشا لمعب hygiene factors لا رفاوت ، job satisfaction و job dissatisfaction يدنع يف هنا يليكحتب

,improving satisfire factors will increase job satisfaction ازا ، تافلتخم Aتموظنم يدنع يف ف
Improving hygiene factors will decrease nod dissatisfaction 

 to grow يناتلا factor لا انيب hygiene لا دوجو يز مهدوجو factors to avoid pain ب hygiene factors لا يمسم herzbergs هنا يقIأ حر
psychologicaly. 

 ىكح هتيرظن بسح
 job لا هنا

satisfaction 
 jobلا سكع تسيل

dissatisfaction 
 job لا لا امنإو

dissatisfaction 
 not اهسكع

dissatisfaction 
 يشIا داه ىنعم
 ياه تققح ازا هنا
 hygiene لا

factors يدؤت نل 
 job ىلإ ةرورضلاب

satisfaction 
 ىلإ يدؤتس امنإو
 لا ليلقت

dissatisfaction 
 سان ريتك يف ،
 ب لغتشب نوكب
 سيوك هبتار لغش
 سيوك هعضوو
 سب هسيوك هرومأو
 highly شم وه

satisfied لا ب 
job سكعلاو هعبت 

 صخش يقIأ نكمم
 ليلق هعبت لخدلا
 she enjoys سب

her life 
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Despite that Herzberg theory may linked to Maslow theory, it deliveries an important 
addition which states that: The opposite of satisfaction is No satisfaction. The opposite 
of dissatisfaction is No dissatisfaction. Satisfaction is not the opposite of dissatisfaction, 
accordingly remedying the causes of dissatisfaction will not create motivation. 
(Herzberg, 1987).  

So High Motivational factor lead to satisfaction, Motivation and Commitment   

High Hygiene factors lead to: Prevention of dissatisfaction  

 لا نم مهربتعب motivational factors لاو basic needs لا نم مهربتعب hygiene factors لا ةطاسبب maslo وherzberg'ب طبرب داه
self actualization لاو personal esteem. 

 opposite of satisfaction is no satisfaction لا هنا اهفاضأ يللا ةيعونلا هفاض4ا
The opposite of dissatisfaction is no dissatisfaction 

 motivational يف نوكي هدب hygiene factors لا ريغ سب hygiene لا لوده هفئاظو لك لماع صخشلا هنا لمعلا ب وأ ةيرس4ا ةايحلا ب ريتك
factors علا كدب ازاXاهيف نوكي ةق motivation ربتعي تايساسا يشا يأ ف hygiene factors لوده ريوطتلاو هيمنتلا ب يشا يأً اما 

motivational factors 
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2. D) McGregor X, Y Theory.  
 

Douglas McGregors, an American social psychologist, published his idea in 1960, in which 
he reported some observations about the attitudes of management, he identified two 
sets of manager’s attitudes towards human nature and behaviour at work X and Y. 
(McGregor, 1960) His work later on became popular and known as X-Y theory. Since then 

 low ىلإ يدؤي hygiene factors لا قيقحت
job dissatisfaction ىلإ يدؤت نلو job 

satisfaction, يللا نام7او نم7ا يكحا ا2 يز 
 نم7ا قيقحت له سب hygiene factors اوربتعي
 ؟ motivational factors ىلإ يدؤيس نام7او
 لا للقي حر امنإو J هيرظنلا ياه بسحب

dissatisfaction  لمعا يدب ازاً اما 
motivation لل ىرخأ توادا فوشأ يدب 
motivation. 

 يللا ةركفلا حضوتب ةمسرلا ياه
 dissatisfaction لا هنا اهانيكح
 no لاو no dissatisfaction هلباقي

motivation اهلباقي high 
motivation سكع شم امه ف 

 .ضعب
 high hygiene يكحب ىنحن2ا

factors  ىلإ يدؤي no 
dissatisfaction نا ليحتسم هنكل 

 يدب ازا ,motivation ىلإ لصي
 قيرط ف motivation لل لصوأ
 motivator هدب هيلا لوصولا

factors, هe هنا هيطسو ةقطنم يف 
 يدؤي دق high hygiene factors لا

 minimum ىلإ ىرخأ ب وأ ةقيرط ب
motivation نكل no way ينإ 

 ب  high motivation لا لصحا
 hygiene لا تاودأ مادختسا

factors ،ةباقن ب ةسارد اولمعو 
 نم ريبك ددع يف ناك هنا ةلدايصلا
 هنا مغرلاب عمتج2ا يف ةلدايصلا
 high مهدنع هنا Jإ هليلق مهبتاور

satisfaction اودخوب يللا نم رتكا 
 مهدنع ققحب ناك هن7 ، ىلعا بتاور

motivator factors 2لا اوفوشي ا 
improvement وأ ىضر2ا دنع 

personal growth  ع بeعم مهتاق 
 ةيلديصلا
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Type Trust Team work and 
Communication 

Rewards & 
Motivation Decision 

Exploitative 
Authoritative no trust and  Very little  

Through Fear 
and Punishment  

 Imposed on 
subordinates 
and they do not 
feel free at all to 
discuss things 
about the job 
with their 
superior.  

Benevolent 
Authoritative Master / Servant  Little  

Through system 
of rewards 

 Passed to 
subordinates 
and they do not 
feel free to 
discuss things 
about the job 
with their 
superior 

Consultative not complete 
confidence  

Some 
communication 
both vertical 
and horizontal, 
moderate team 
work  

Through 
rewards and 
some 
involvement in 
the job.  

The superior 
request ideas, 
but they did not 
involve 
subordinates in 
decision making. 

Participative High level High level  

Full 
engagement, 
rewards based 
on goals which 
have been set in 
participation.  

Shared and 
participation.  

  

 

2.F) Argyris Maturity – Immaturity theory:  
Chris Argyris, was an American business theorist, Professor Emeritus at Harvard 
Business School, who has a big impact on many areas and aspect of management such 
as Monitor Group., Organization Development, Learning organizations and leadership 
style. 

Simply Argyris Maturity – Immaturity theory describes two attitudes of employee, 
Mature attitude and immature attitude, he discussed the development and personal 
growth and development from the immature phase to the mature phase in seven 
different changes behaviours. (Argyris, 1964) and (Argyris, 1960) 

 benevolent يشا يأ
 benefit هيف ينعي

explore يعني

 employees لا -ب
 manager لاو

النظام الديكتاتوري ا3طلق

في نوع من الثقة 

 مهغلبب ينعي
 لقا لكشب ربخلا
 لا نم يروتاتكيد

exploitative. 

 X style لل -لايم

 Y style لل -لايم
Oيف هن 

confidence ام 
 لا -ب

employees لاو 
manager اهنكل 

not complete

 ريغ هراشتسا
 ،قيبطتلل ةيرابجا

 سب مهلأسب وه ف
 قبطب ةياهنلاب
هايا هدب يللا

 كراشب ريد3ا
مهعم رارقلا
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Employee Behaviour 

Immature (described as infant) Mature (Describes as adult) 

Passive state Active state 

State of Dependency Relative independence state 

Behave in a few ways Behave in many ways 

Erratic, casual and shallow interest Deeper and stronger interest 

Short-time concern Long-time concern 

Subordinate to everyone Equal or superior position 

Lack of both Self-awareness and self-
control 

Demonstrate both Self-awareness and 
self-control 

  

 

 

 Classical  Human relation approach  

Increasing Productivity by 

Rational, standard and 
best scientific ways to 
perform task. 

Humanising the tasks, 
through dealing with 
individual And group   
behaviour, As well as team 
values and norms. 

Adapted from 

managerial perspective  people’s psychological and 
social needs at work as 
well as improving the 
process of management. 

Criticising theme 
Tasks come first, whatever 
the workers are.  

People come first, 
whatever the tasks are.  

 

  

 هلا امو two phases ب اوقرمب 7فظو3او  ةيراد/ا ةمظن+ا هنا يكحب داه
يلقعلا جوضنلا ب لخد هلا وه رمعلا ب لخد

Spoon feeding

بضل معتمد على ا%دارات

No flexibility
 دحلا يدأي هدب سب
 بولط3ا نم ىندJا
هنم

 ةيلمع ةلمعلا هن+  equal or superior هتعبت ةراد/ا عم لماعتب mature لا امنيب هتعبت ةرادYل رربم ريغ عوضخ عضخب فظو3ا يقQتب ةيراد/ا ةمظن+ا يف انع
interaction  شم subordinating تخا عمQيراد/ا مرهلا ف

 emotional intelligence بس هو التقييم بكون حسب اللي حكينا بال  self awareness and self control كل واحد بفكر حاله عنده

Task oriented

ماع لكشب يكحنم انحا سب  task لا ةيمهأ وأ  human relationships لا هيمها كردي ناك ام Taylor ةيلقع يز ةيلقع لوقعم شم هن+ roughly داه

People oriented
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3. Modern and Comprehensive approaches to Management:  
For the purpose of introducing management basic to the pharmacist we will not go 
through each management approach, instead we highlighted the basic and original 
approaches which can be summarised so far as 2 main approaches 1st is caring for task 
and productivity 2nd is caring for human relation.  

Two approaches which will be in our consideration for modern management; 1st  is the 
System approach, 2nd is the Situational approach.  

 

3. A) System approach in Management 
 

The comprehensive view of system is not solely designed for management; in fact it 
was founded firstly for biological science. Nevertheless, many writers modify it and 
apply it to management.  Systems can be found in nature, in science, in society, in an 
economic context, and within information systems. 

a system is defined as any assemblage of objects united by some form of regular 
interaction or interdependence .  

Accordingly, A system can be natural (e.g., lake) or built (e.g., government), physical (e.g., 
space shuttle) or conceptual (e.g., plan), closed (e.g., chemicals in a stationary, closed 
bottle) or open (e.g., tree), static (e.g., bridge) or dynamic (e.g., human). 

In regard to its elements, a system can be detailed in terms of its components, composed 
of people, processes and products; its attributes, composed of the input, process and 
output characteristics of each component; and its relationships, composed of 
interactions between components and  characteristics. (Tien & Berg, 2003) 

 

3.A.i) General System theory 

One of the earliest writers who discuss system concept was the biologist Ludwig Von 
Bertalanffy, he defined system as ‘complex of interacting elements’, interaction can be 
physical, biological, psychological, social and cultural.  

In fact, he used the term system as a new scientific term to apply it in all disciplines. In a 
particular view toward management and organisation von Bertalanffy (1968, p. 33) 
stated that "there are many instances where identical principles were discovered several 
times because the workers in one field were unaware that the theoretical structure 
required was already well developed in some other field. General systems theory will go 
a long way towards avoiding such unnecessary duplication of labor." (Bertalanffy, 1968) 

مش مطلوب فيرست
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Since then tens of theories have been suggested in all disciplines. Accordingly tens of 
models and different component, types, subtypes, modes of reaction and interaction 
have been suggested.  

3.A.ii) Viable system approach (VSA)  

suggests a new interpretation of consolidated 

strategic organizational and managerial models: sub-systems and supra-systems. Sub-
systems focuses on the analysis of relationships among enterprises’ internal components 
while supra-systems focus on the connections between enterprises and other 
influencing systemic entities in their context (Golinelli, 2000; Golinelli, 2005; Barile,2006; 
Barile, 2008). 

 

 

 

  

, 

Input 
. Raw Material 
. Equipment  
. Human 
Resources 
. Financial 
resources 
. Data & 
Information   
 

 

Transformation process 
Human activities (Management & Employees) 

Technology and operational methods 
 
 

  

Output  
. Products 
. Services  
. Employee 
behaviour 
. Financial results 
(Profit/Loss)  
. Information 
results   
 

Organisation 
Environment 

External  
Customers/ Suppliers/Polices-
Government/ Competitors/ 
technical advances 

Sub systems:  
Marketing / Sales 
Finance/ IT / R&D / 
Admin/HR 
Quality assurance 
 
 Feedback 

مش مطلوب فيرست
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3. B) Contingency Theories (Situational Theories)  
This may be seen as the most realistic theories. Despite that it did not suggest a 
management style or specific approach, it assess the ground floor to choose the best 
model which fits the specific organisation variables.  

Simply such theories contract the idea that ‘one size fits all’ instead it states that there 
is no single best way for all, each individual organisation and institution is different. 
Moreover, the same organisation may operate differently mainly in tow main aspects.  

Firstly, the whole system is able to change with time. 

Secondly, various subsystems within the same organisation at a given time apply 
different approaches, for example the sales and marketing department should behave 
as open sub-systems while for example the research and development department may 
be act as closed sub-system.  

Such situational approach has been applied in leadership; however, it suits management 
too. To apply the best management approach individual should define the related 
situational variables, based on the nature of organisation, variables may range from few 
-less than 5- to massive variables -up to more than 100-. 

 Examples of common variables are: Size of organisation, Technology within it, 
Environment surround it and resources, Strategic plans …etc, in addition to the basics of 
organisation as its outcome types, vision and mission.  

This concept is very simple and obvious for any human mind, in fact, even old traditional 
classical writers who described management had pointed such idea,   

 Taylor (1911) emphasized the importance of choosing the type of management best 
suited to a particular case. Fayol (1949) also found that there is nothing rigid or absolute 
in management affairs. Based on this we should document that the theory of 
contingency and/or situational leadership and management has been actually launched 
when the research specifically studied detailed contingency and situational variables.  

3.B.i) Fiedler Contingency Theory:  

Fred Fielder is widely recognised as one of the first writers who launched the contingency 
theory; he implemented the results of the least preferred co-worker (LPC) scale to 
describe 3 contingent variables;    

1. Task structure ‘the degree to which the task is structured’; Task oriented situation  

2. leader-member relations ‘the degree to which subordinates like or trust the leader’, 
Relation oriented leader 

مش مطلوب فيرست
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3. Position power the formal authority possessed by the leader’  

Based on the contingent results; 

If the total LPC is less than 64 then the situation of leader is perceived as Task oriented, 
if it is more than 72 then the leader is perceived as Relation oriented leader.  

The manager or leader can decide how to act in order to achieve the desired balance and 
best outcomes.  (Fiedler, 1967) 

1 Unfriendly 1   2   3   4   5   6   7   8 Friendly 

2 Unpleasant 1   2   3   4   5   6   7   8 Pleasant 

3 Rejecting 1   2   3   4   5   6   7   8 Accepting 

4 Tense 1   2   3   4   5   6   7   8 Relaxed 

5 Cold 1   2   3   4   5   6   7   8 Warm 

6 Boring 1   2   3   4   5   6   7   8 Interesting 

7 Backbiting 1   2   3   4   5   6   7   8 Loyal 

8 Uncooperative 1   2   3   4   5   6   7   8 Cooperative 

9 Hostile 1   2   3   4   5   6   7   8 Supportive 

10 Guarded 1   2   3   4   5   6   7   8 Open 

11 Insincere 1   2   3   4   5   6   7   8 Sincere 

12 Unkind 1   2   3   4   5   6   7   8 Kind 

13 Inconsiderate 1   2   3   4   5   6   7   8 Considerate 

14 Untrustworthy 1   2   3   4   5   6   7   8 Trustworthy 

15 Gloomy 1   2   3   4   5   6   7   8 Cheerful 

16 Quarrelsome 1   2   3   4   5   6   7   8 Harmonious 

 

 

3.b.ii) 3-D Management style theory by Riddle and Situational leadership by Hersey 
and Blanchard,  

Sharing the same concept with Fiedler, William James Reddin designed his models based 
on interaction between the 2 contingent variables of management style (task and 
relationship orientations).  

However, Reddin add a 3rd useful contingent variables which is the effectiveness. He 
describes more detailed results from interaction of these variables as well.  (Reddin, 
1967) 

مش مطلوب فيرست

مهم ومطلوب
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For pharmacist managers who may apply such 3-d model orientation we suggest use the 
term successful instead of effective in describing each level, and we add the 2 scale to 
describe successful (Effectiveness and Efficacy).  

  

 

 

 

 

 

 

 

 

 

 

 

 

وصلنا لجوهر ال C theoriesا تسال الدكتور شو اهم اشي بمادة ال intro to mangment بحكيلي هاي الجزئية 0زم تكون فاهم كل process الي 
فاتت 

 scintefic. تبع ال classical aproch تبع ال deep وال proffessinal 0زم تشمل معنى ال task orintation ا يحكيليC رح نتفق على مبدأين
 TASK هدول كلهم بنختصرهم بكلمة general admenstrated theory وال weper البيروقراط وال manegmant

اما ال people orintation بدك تكون فاهم نظريات ال behavior scince هاورنث_ ومازلو والي بترتب عليه وهيزبيرج والي بترتب عليه
 people orintation _وب task _هاد اول شي 0زم نتفق عليه الفرق ب

 effective and) ومعناها تعني انه يكون ا0نسان او النظام effective , efficaction and successful  ا0تفاق الثاني 0زم نفرق ب_ ال
  (efficaction

Situational leadership by Hersey and blanchard هاد من عمالقة ال leadership بس اساس هاي النظريه انأخدت من 
3D management

الي قبل fiedler اضاف كلمة power اما reddine is smartier اضاف كلمة success ليش سموها 3d لعدة اسباب احدها انه 
dimention 1 هو task و dimention 2 هو people و dimintion 3 هو success  هاد سبب بس فيه سبب اقوى رح يحكيه بعدين 

 result and acheiving the مرتبطة بال
target

Saving the resources ا%حافظة على ا%وارد

بترتب عليه gride model -نه فيه ذكاء وروعة

No resulte and no saving of resourses



 .fool failure همسا دراو@ا ىلع ظفاحب3و جئاتن ققحب 3 دحاو هيف نوكي نكمم داه gred model لا
 die quickly no result and waste of هيمسب proffessional ب وا فيك رصب3ا ءابغلا

resourses 
 رداصم كلهتسبسب ةجيبتن وا همOع بيجب effective نوكي نكمم وا
 fainantioal or non humen energy time اما 3 اهانعم رداص@او
 نوكب داه result achiver و troublemaker  هئOمز عم لكاشم ريثك لمعب سب جئاتن ققحب دحاو Oثم
 ةحينم  ةرايسلا ةلثما يز ريثك تقو فرصبو هبلغ ريثك سب جئاتن ققحب هنwasterful achiever 3 همسا
 ةسارد تقو كلهتسب سب هيلاع تامOع بيجب دحاو هيئابرهكلا هزهج3ا وا ريثك نيزنب فرصتب سب ةولحو
 ريبك
 سب ريثك فرصتبام  هنيعم هسسؤم مدقت ققحبام جئاتن ققحبام هنكل رداص@ا ىلع ظفاحب يلا ثلاثلاو
 ىلع lظفاحم اوناك همه long term result achivment اهلاو ايكون ةكرش اهيلع لاثم مدقت اهلاام
 مهمسا ف  جئاتن اوققحي اوناكام سب efficience داهو دراوم اوفرصيام نودب مهمدقت

Fruitless forfeit or prudent mortyr ب وا  ةليضفلا ديهش وه يلاl مهيمسنب ضعب  dieslowly  
lعون يه جئاتنلاو  جئاتن ققحبام سب رداص@اع اوظفاحب  short term and long term شم ينعي  

لاب اهتلكشم ايكون ينعي هيظحللا جئاتن  long لاب 3و  immedite  result عئار اوناكl تانوفلت ةكرشك  
يعيبطلا فصولاب جئاتن ققحب تناشيفياو فيتكيفيا نوكب  رداص@ا لقاب جئاتن ققحي يلا  هاي اندب يلا  

لكاشم ةيمك لقاو هفلك لقاو  تقو لقاب هيلاع تامOع بيجب Oثم اهنم ففخب رداص@او  
 رداصم لقاب جئاتن قيقحت هليلق هقاط وا نيزنب سب حينم لمعتب هرايس وا ةيئابرهك

Success leader مهمسا  
 اهمسرن مز3 ءايشا هيف 3 باوجلا ؟ لحار@ا متخ وه ينعي success leader ل لصو وه ول لاؤس
  يشا لوا اهبتكنو

To be more effective and more efficience تاسسؤمب دارفا ٨ همهو هتعبت جئاتنلا ددحب  قيرف  
لا اوبيجي  هلدايص ٥ همه هموكح  target تاعيب@ا عبت  

 قيرف ددعب جئاتنلا سفن اوققحي more effective and more efficience ىلع ثحبن اندب هسه انحاف
 اوققحي اوعيطتسب له هلدايص ٥ ةمهو مويلاب ةفصو ٥٠ ٠ اوفصوب رثكا جئاتن ققحي team لا سفن وا لقا

 مويلاب هفصو ١٢٠٠
 لا قيرف بردي هيلخن حورنب effective and efficience لا ققحم وهو oncology قيرف انع Oثم

diabetic مهيز ريصي ىتح  
second one is how to train and lead other لا اهانعم
 how to make effective and efficincyin other catigory ٣
Oثم asthma لا هيوداب حجان هيلخن ردقنب له هلمعب حجان diabitic لا قيرف انع Oثم
ققحت حورت مز3 3 ملعلا تمتخ كنا ينعي leader 3 لا ةلحرم تلصو اذا ينعي

١be more effective more efficient 
2 to train other
3 to creat success in other feldes or partner



 مهمسا  يشا Fوبو سانو 9مي تحت 9شيليرلا نود نم كساتلاب متهت سانو راسي قوف يلا عبر:اب لاحل 9شيليرلاب متهت سانو task و relationship رواحم هيفو zero level وه latent لا
scparated لا همهو ٢ لاب متهت سانو integrated   لا داه هنا جذومنلاب ةعورلاو level هلك zero ا - ل وا + ل هعفرا يدب اناوF3 هناك هيلخب يلا روح:ا وه لزنب وا عفرب يلا يشD 

Ridden لا اكح  effectivness لا يكحن حر انحا  successful  ا سفنو ياجلا ويديفلاب اهحرشن حرو ١+ ةلحرم ىلع لقتنت حر دراوم لقاب جئاتنلا قيقحت روحم كدنع اذاKنودب جئاتن ققحتبام يش  
هنا مهاف سنياSا  هنK .تايرظن ريثك نم لضفا سنياSا هنا هيرظنلا ياهب ولحلاو داعبKا ياهو اهحرشن حرو ١- تنا اهانعم هفلكت  task and people orianted both or neither 

هل ممكن بناء على 3 دي ثيوري انسان يكون ناجح بروفيشنال وايز يعني احنا قلنا ا#ن بروفيشنال مستوى اخر مختلف #نه 
البروفيشنال ماينس 1 عنده احسن من ا#خرين فما بالك في البلس 1 هل ممكن يكون منظومه ناجحه 





من النقاط كمان إنه الـ Missionary إيييه بكون اهتمامه بالـ task إما صفر أو -1، ممكن من كثر اهتمامه 
باKشخاص يهمل الـ task، يعني يهمل الـ SOP الـ standard of operation، فبالتالي عشان هيك صار 

اسمه -1. بينما الـ developer هو بيهتم بالـ people لكنه ما بيهمل الـ task، الـ task ما بتكون -1 
 ،SOP بالـ ،task اهتمامه بالـ Missionary بتكون صفر، يعني بتكون صفر ما بتكون -1. بينما هنا الـ

باKمور اPتعلقة بالـ hierarchy، باKمور اPتعلقة بكل الـ task orientation، بكون إما صفر أو -1، بينما 
 standard of لكن في عندي employee بكون صفر فقط، يعني أنا بهتم بالـ developer هنا الـ

 standard of operation لكن بجوز ما عنديش employee هنا أنا بهتم في الـ .operation

بينما الـ developer بكون يشتغل على الـ collective overall members. أنت مثZً درست صيدلة، 
أوكي، معك أخوك مثZً بدرس طب، معك أخوك الثالث بدرس تمريض، مثZً بتفتحوا مستشفى مع بعض، 

طب وصيدلة وتمريض، مثZً يعني مثال بسيط، بس مثZً واحد واj كان بيشتغل كل واحد Pصلحته 
الشخصية، دون أهداف جمعية للفريق، ودون أهداف كلية للمنظمة. إذن هنا هي الفروقات بm الـ 

Missionary والـ developer، وهي أشهر واحدة.

أنت في عائلة، بدك تدرس، الـ Missionary بهتموا فيك بدرسوك، هZ إذا درسوك إشي يتناسب مع أهداف العائلة ككل، مع مستقبل 
العائلة ككل، مع مستقبل الـ team، معناها أنتوا عمالكم بتروحوا باتجاه الـ developer. واj واحد مثZً بده يدرس، هيك  يعني الـ 

.single benefits of the members برضه كمان بكونوا يشتغلوا على الـ Missionary

ال missionary بهتم بال  positive climmate  مثZ تروح 
شركة بحكولك احنا بنحب مديرنا ومديرنا بحبنا بنحب دكتورنا 

 proffessional ودكتورنا بحبنا رائع ممتاز  احنا بدنا
development بدنا على ال leadership maxwil يكون فيه 
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Main (basic) Functions for Management and Manager 
Set of activities (including planning, organising, controlling, leading and decision making) 
directed at an organisation resources (human, financial, physical and information) with the aim 
of executing program within the organisation (institution). 

 

1)PLANNING 
It is the ongoing process of developing the business's goals and objectives and determining how 
they will be accomplished and achieved. 

Planning includes both the broadcast view of the organization, e.g. it's mission, and the 
narrowest, e.g. a tactic for accomplishing a specific goal. 

Planning involves choosing tasks that must be performed to attain organizational goals, 
outlining how the tasks must be performed, and indicating when they should be performed. 

Planning is the core function of management because it is the foundation of the other four areas 

Four steps in Planning are as follows: - 

•Analysis & Objective (SMARTier) 

•Methods 

•Timing 

•Strategy (Details in next year project management: Vision, Value, Mission, Strategic objectives, 
Actions and KPIs) 

It basically bridges gap between present and future. 

Planning includes: - 

•Analysing and evaluation (Details in next year project management: the analysis techniques) 

•Designing procedures 

•Policies 

•Rules 

•Programmes 

•Budgets 

 

 لك ىلع  ةركف دخون اندب
function لا نم 

management 

 process يفو analysis اهمسا process يف ، ليلحتلاو طيطختلا ةيلمع
 .planning مهومسب انايحا Cتنتلا planning اهمسا

Broadcast: mission,vision 
Narrowest:day to day task , tactics.

ةجرد نم رتكا ب رمتب planning لا نيدعبو analysis لا ، ةلحرم نم رتكا اهلا planning لا

S:specific                                 r:recorded
M: measurable 
A:achievable or agreeable 
R:realistic 
T:time bonded
I:incremental 
e:ethical or evaluable

  strategy هو إني أحط planning جزء كبير من ال
Key performance indicators  لاب personal development لا ةيلمع لك

management لا ريغو management يه 
analysis the present situation 
Where are you standing 
Identify your next goal
The way to achieve this

 regular نوكت نكمم اهققحأ يدب يللا فادهSا
 نوكت نكمم وأ جرختاو ةعماج صلخا يدب ]ثم هنا

qualitative goals كيلع دمتعتب ياهو
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Planning can be short run or long run, but it is mostly for both, simultaneously. Short term 
plans are made to benefit long terms plans. 

2) ORGANIZING along with Staffing 
Organizing is an essential function of management. It is the process of accumulating resources 
from various sources to work according to the plans laid out by the management. 

Simply: how to group and coordinate activities and resources. 

Organizing is accumulating all resources (Physical, human and monetary resources.). This 
assembling would depend on the objective set by an organization. 

Organizing can be thought of as assigning the tasks developed in the planning stages, to various 
individuals or groups within the organization. Organizing is to create a mechanism to put plans 
into action. 

This function is also known to be the backbone of management. 

The function of organizing contains following characteristics:- 

•Structuring the functions 

•Structuring duties 

•Establishing authority - subordinate relationships 

Steps of Organization function: - 

1.Determination of activities of the enterprise in the line of its objectives 

2.Dividing the activities into appropriate groups 

3.Assignment of these activities to individuals 

4.Delegation of authority 

5.Fixing responsibilities 

6.Co-ordination of these activities and authority relation 

 

In short, Organization is all about division of work amongst individuals and co-ordination of their 
efforts to achieve the objective set by the organization. 

Immediately after planning, the manager needs to organize the team according to plan.  This 
involves organizing all of the company’s resources to implement a course of action and 
determining the organizational structure of the group. 

Strategic planning or tactical planning

 tactics لا وه يللا short term planning لا
 long term planning لا ةحلصم ب بصتب
 strategy يه يللا

To achieve the plan

financial or non financial
Planning phase

 future وال present ب1 ال bridge هو ال organized planning يعني ال
 organization هو ال plans to actionsلل bridge اماً ال

الخطوات ل تحقيق ا=بادئ الت9تة

 نمضتب يللا ميظنتلا ةيلمع يه organizing لا
 فئاظولاب ططخلا ياه طبرو ططخلا قيبطت
 صاخشSابو كنم ةبولط=ا ماه=ابو

 لا ةادا ربتعي وه يللا organization يف ناك ام ازا
implementation of the plan , يف ريصب collaps يف ناك ازاو 

disorganized نادقفو لمعلا ةموظنم ب للخ يف نوكي حر هتانعم 
 organized ناك ازاً اما ،مهنوعبت leaders لاو 1فظو=ا 1ب ةقثلل
 confidence يف نوكب
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Category Role Activity Example 

Interpersonal 

 
Figurehead 

Perform social and 
legal duties, act as 

symbolic leader 

Greet visitors, sign legal 
documents, attend ribbon 

cutting ceremonies, 
host receptions, etc. 

 
Leader 

Direct and motivate 
subordinates, select 
and train employees 

 
Includes almost all interactions 

with subordinates 

 
Liaison 

Establish and maintain 
contacts within and 
outside the 
organization 

Business correspondence, 
participation in meetings with 

representatives of other 
divisions or organizations. 

 

Informational 
  
  

 
Monitor 

Seek and acquire 
work-related 
information 

Scan/read trade 
press,  periodicals, reports; 

attend seminars and 
training; maintain personal 

contacts 

 
Disseminator 

Communicate/ 
disseminate 

information to others 
within the organization 

Send memos and reports; 
inform staffers and 

subordinates of decisions 

 
Spokesperson 

Communicate/transmit 
information to 

outsiders 

Pass on memos, reports and 
informational materials; 

participate in 
conferences/meetings and 

report progress 
 

 
Decisional 
  
  
  

 
Entrepreneur  

Identify new ideas 
and initiate 
improvement 
projects 

Implement innovations; Plan for 
the future 

 
Disturbance 
Handler 

Deals with disputes 
or problems and 
takes corrective 
action 

Settle conflicts between 
subordinates; Choose strategic 
alternatives; 
 Overcome crisis situations 

 
Resource 
Allocator  

Decide where to 
apply resources  

Draft and approve of plans, 
schedules, budgets; Set priorities 

 
Negotiator 

Defends business 
interests  

Participates in and directs 
negotiations within team, 
department, and organization 

 

 سانلا عم لماعتب
customers ءاوس

Employees 
Connection ام  

$نتلا $ب  

 لل تامولع2ا تعبب يلا
others لا نمض 

organization 

 هليكحا ردقب ف organization لا جراخ
disseminator but outside the 

organization 

بحل ال conflict بس يصير بF اEطراف

 resources محل صرف ال

 customers لا عم ءاوس تMقن لمعب
providers وأ

!"# $%&' ( $&)+ٓ & ,(- $&./0 12&3+ 4 56&7
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