Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists

INTRODUCTION TO MANAGEMENT

LECTURE NOTES: DR MOHANAD ODEH
:. , L) ' L 4
kBl & &
O Mo 2

TABLE OF CONTENT WITH YOU TUBE VIDEOQS.........cccevtiiiiiniinittteeninnninnnsnnnnn L T CR._A
THE PRE-REQUEST FOR THE COURSE ........cccotiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisisissssssssssssssssssssssssssssssssssssssssssssssssssssssees 2
OVERVIEW OF MAIN FUNCTIONS IN PHARMACEUTICAL COMPANIES .......ccoeeiiiiiiiiiiisisssissssssssssssssssssssssssssssssnnes 3
WHAT IS MANAGEMENT? .. iiiiiiiiiiiiiiiiiiiniiiniiieississssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 8
PHARMACY MANAGEMENT / LEADERSHIP LEVELS. ......c.ccceeeruteerurencnesesnesesaesssanessnnessssessssesesasssssssssanessssessnnasesness 9
DIFFERENCES BETWEEN LEADERSHIP AND MANAGEMENT (FUNCTIONS).....ccccceetriiicrssnnmeneessssssssnnneesssssssssnnnenns 9
LEADERSHIP THEORIES (MOST POPULAR) ....cuuuuuttiiiiiiiiisnnneniiiiisssssseessssssssssssssesssssssssssssesssssssssssssssssssssssssanssnss 10
MANAGEMENT APPROAGCHES ......ccuuuuuuumnnnnnnmnnnnnnnsnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 11
1)CLASSICAL APPROAGCH.....cuutitiiiiiiinnttetiiiisssssnseessissssssssssessssssssssssssessssssssssssssssssssssssssssesssssssssssssssssssssssssnnsnsss 12
1. A) SCIENTIFIC IMIANAGEMENT: «..eiiiutveeeeitteeeeeiteeeeeisseeeeasseeeeasseeeasseaeassseeaasssessassseaaansseeeaassesesassesesastsseeasssessasssesaassesasanes 13
W) I Y] (o] a3 Yo o] o Yo Lol B 13
o AL 7)) GANTE CRGEIES ..ottt e e et e e ettt e e ettt e e e et s e e e ts e s e e tasaeeatssaaeatsaaeaasssaeastsaaanasssssenassnas 14
1. B ) WEBER PRINCIPLES: BUREAUCRATIC IMANAGEMENT. ..eeeuvteesueeeueeenseesreeesseesseesnseesseesnsessssesensessassesnsessnsesssseessessnseesanes 14
1. C) GENERAL ADMINISTRATIVE THEORY ....uutiieieuteeeeitteeeetreeeaesseeeeasesaaasseseaassssssassssaaansssssasssssesassssessssssssssssssssassssessssesasanns 17
2. MANAGEMENT AS BEHAVIOURAL SCIENCE, .....ccciiiiiiiiiiiisssiissisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 19
2. A) HAWTHORNE STUDIES — HAWTHORNE EFFECT: (OBSERVE EFFECT)..uvveeeeiureeeeerreeesseeeesisseseenssesessssesesssessanssssessssssssssssseenn 19
2. B) MASLO, HUMAN NEEDS IN IMANAGEMENT: «.eeuveeeveesereesseeseseessseessseesssessssesssseessseessesssssssssessssessssssssseesssessssessnsesssseesns 20
2. C) HERZBERG THEORY OR MOTIVATION-HYGIENE THEORY OR TOW FACTOR THEORY.. ....eveeitieeeeutreeesnrreeessreeeenssseesenssesessssesens 23

2. D) MCGREGOR X, Y THEORY

2.F) ARGYRIS MATURITY — IMMATURITY THEORY: ...uvtieettreeeiureeeestreeeesseeeeasseseaassssssassssessassssssnssssesasssssssssssssnssssessssssssssssssann 28
3. MODERN AND COMPREHENSIVE APPROACHES TO MANAGEMENT: ....ccccceetttmmnieinnnnicinensieisenssessanssesssnsssssans 30
3. A) SYSTEM APPROACH IN IMANAGEMENT c...vteuveesureesureesureesuseessseessseessseessseessssesssessssessssesssessssseessssesssesssesessseessseessessssnesns 30
3.A.0) GENEIAI SYSEEM TREOIY ...ttt ettt ettt et ettt e s bt e s bt e st et eatesasesaeenaeenseas 30
3.A.ii) Viable SYstem QPPIOACH (VSA) ...ttt e st e et e ettt e e ettt e e ettt e e s saaaastseaesastasaesssssasasseasnnes 31
3. B) CONTINGENCY THEORIES (SITUATIONAL THEORIES) «.vveeeuveeeeetreeeeiureeeeetreeeeaseeeeeisseeesasseseeansssesassssssassessenssesesesssesssssseeenn 32
3.B.i) Fiedler CONtINGENCY TREOIY: ....ccc.ueeeeeeeeeeeeee e e see e eea e ettt e e e ate e et tae e e ettt e e e aaseeaesaseaasasseasesssesasssssaasasssannnnes 32
3.b.ii) 3-D Management style theory by Riddle and Situational leadership by Hersey and Blanchard, ................ 33
MAIN (BASIC) FUNCTIONS FOR MANAGEMENT AND MANAGER ..........ccoetmnnnmmmniiiniisisnneenisissssnssesssssssssssssenns 37
T)PLANNING ..eeii ettt ettt e e ettt e e eetteeeestteaeebbeeeeassaaeeaasaaaaastaeseassaeesassaaaeantseaeanssssesasssaeaastsseeansssesaasseaeanstenananss 37
2) ORGANIZING ALONG WITH STAFFING .veuutteeureesureesureesureesseessseesseessseessesssssesssesssseessesssssessesssseesssesssseesssesssseesnsessseesns 38
3) LEADING/ DIRECTING ..euuveeiureeesreeireeeseessseeaiseesseesseessseessssessseesssesssessassesssessssesssessseessseesssessssessseesssessseessseesosesnsseesns 39
4) CONTROLLING ..citteeitteeiee sttt ettt e st site e sttt e stteesut e e bt e eate s beeeaeesabeeeabeesabeesabeesabaeeaseesabeesabeesabeesaseesabeesaseesabaennseenns 39
MANAGER 10 ROLES BY HENRY IMIINTZBERG . ...ccetetteauuttttteeseaaaustteeeeesaaauseeeeeeesesasseseeeeesesaansseeeeeesssanannsaeeeesssasannsenesesesenannnes 40
HISTORICAL ORIGINAL REFERENCES .....cccciiiiiiiinneiiiiiiissssnneeniisiisssssseessisssssssssssssssssssssssssesssssssssssssssssssssssssansenss 43

T i basies JI 4ud (o3Yi ), management LS (57 caid of (ol J 9/ (Qladf ald (s yaid Glawl 5uiS (089 ;management JI (s aMds Taan gy
daculeul Bubs Lgai JAT Caaeuge Lgale 340 (5,955 management J/ oS Oladbhuall gaag § dewsla Lo guad Glass (0 i3SI (uyan Hgasall ¢ ) gisall Lgayedia
personal J/ o aadica (Lo duls 43,00 () 9s5 basic management JI &lylgo (950 a3Y (oxola aladio (4o 91 (orola aladis ¢l geu ygisall allic) (a3
life+ professional context



Lecture Notes: Dr. Mohanad Odeh

Introduction to Management for Pharmacists

Table of content with You tube videos

Title - Minut.es of the
video
Management Introduction 1 https://youtu.be/BsWCOsoWSJE 17
Management Introduction 2 https://youtu.be/ FAW09DIIMI 17
Management 3 Fayol & Admin https://youtu.be/7H9YOSwsVOc 18
Management 4 Hawthorn https://youtu.be/90THgnelLcyc 12
Management 5 Maslo https://youtu.be/S9DpShzFV70 12
Management 6 Herzberg https://youtu.be/gh)x-fDXcXQ 13
Management 6 - XY Herzberg https://youtu.be/RcASU-uSvPQ 5
Management 7 Likert https://youtu.be/QbE6CSO-yNU 12
Management 8 Modern https://youtu.be/0JacZf5Kxvg 11
Management 9 Fiedler https://youtu.be/l_hSn0j-YU 7
Management 10 the 3D https://youtu.be/7m2SsnX-mz! 16
Management 11 the 3D https://youtu.be/mZaVFZFsd7c 15
Management 12 the 3D https://youtu.be/SHISFA6UDP4 16
Management 13 Functions https://youtu.be/ZVIz)GFgo5U 14
Management 14 Functions https://youtu.be/Xqaxfldusvl 13
The Pre-request for the course
DV Equation
How to Develop your self DK Curves

Building Capacity Tables

How to think

Six thinking hats

How to lead your time and Priorities

Priority Grid
Goal setting
Gantt charts
Pomodoro
Wellness Balance

Understand real-life leadership

Five level of leadership

Communication Skills
Johari Windows

Basic communication (Sender, Receiver, Channel, Feedback)
Listening skills and Empathy

Feedback receiving

Feedback delivering Burger technique

Level of Self-expression

The 3 V. models Mehrabian Theory

Visual (Proxemics, Body Language ...etc)
Vocal (Tense, Tone, Stress

Verbal (patient Language)

Rapport; Matching and Mirroring

Change Equation and Motivational

interviewing

Basics about Motivational Interviewing
Change and Resistance to change




.

: l |‘f Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists

Overview of main functions in Pharmaceutical Companies
Pharmaceutical Company Structure: Key Departments and Roles

A well-structured pharmaceutical company comprises several key departments that collaborate to ensure
product development, regulatory compliance, market success, and operational efficiency. Below is an
overview of the major departments, their functions, and key roles within them.

Sales / Marketing/ Medical Affairs / Quality Assurance (QA) & Quality Control (QC)/ Regulatory Affairs
Supply Chain & Logistics / HR / Finance accounting / Legal Department / Production.

Other departments as; Research and Development (Medical), Business Development (Marketing), Public
Relations (Marketing) and Pharmacovigilance (Medical or Regulatory).

This is a brief outline of the main departments and a short description of some of the most popular
jobs. It is common but not mandatory, as some companies may have their own organizational setup

1. Sales

Engages directly with healthcare providers, pharmacies, and distributors to drive product sales and
expand market reach.

e Key Roles:

o Medical Representative — Promotes pharmaceutical products to healthcare
professionals.

o Senior Medical Representative — Manages key clients and high-value accounts.

o Sales Supervisor — Oversees a team of medical representatives within a specific territory.

o Area Sales Manager — Manages sales activities within a designated geographical area.

o Sales Manager — Leads regional or national sales teams to achieve sales targets.

o Sales Director — Develops and executes the overall sales strategy at the corporate level.
2. Marketing

Develops strategies for branding, product positioning, and promotional campaigns to ensure successful
market penetration.

¢ Key Roles:

o Product Specialist — Assists in collecting marketing data, gathering customer feedback,
and supporting senior management

o Product Manager — Oversees product development, positioning, and life cycle
management.

o Brand Manager — Focuses on branding strategy and market presence.
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o Marketing Manager — Manages marketing campaigns, customer engagement, and
strategy execution.

o Marketing Director — Leads overall marketing strategy and execution at the corporate
level.

o Commercial Excellence — Optimizes marketing and sales strategies using data-driven
insights.

3. Medical Affairs

Provides scientific support, conducts clinical studies, ensures accurate medical communication, and
engages with healthcare professionals.

e Key Roles:

o Maedical Science Liaison (MSL) — Acts as a bridge between the company and healthcare
professionals, providing scientific and clinical data.

o Maedical Affairs Manager — Oversees medical education programs and medical
communications.

o Scientific Advisor — Supports clinical research and regulatory teams with scientific
expertise.

o Maedical Director — Leads the medical strategy and ensures compliance with ethical and
regulatory standards.

4. Quality Assurance (QA) & Quality Control (QC)

Ensures that all processes and products meet safety, efficacy, and quality standards through rigorous
testing and compliance checks.

e Key Roles:
o QA/QC Analyst — Conducts tests and monitors compliance with regulatory standards.

o Quality Manager — Oversees all quality assurance processes and ensures adherence to
Good Manufacturing Practices (GMP).

o Validation Engineer — Ensures all production processes and equipment meet regulatory
standards.

o QA Director — Leads the overall quality assurance strategy for the company.
5. Regulatory Affairs

Manages drug approvals, ensures compliance with regulatory bodies (e.g., FDA, EMA), and oversees
product labeling and documentation.

e Key Roles:

o Regulatory Affairs Specialist — Prepares and submits regulatory documents for product
approvals.
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o Compliance Officer — Ensures adherence to industry regulations and company policies.

o Regulatory Affairs Manager — Oversees product licensing, registration, and
documentation.

o Regulatory Director — Leads the company's regulatory strategy and interactions with
health authorities.

6. Human Resources (HR)

Manages recruitment, training, employee relations, and workplace culture to support company growth
and productivity.

¢ Key Roles:

o HR Officer — Supports HR functions by managing employee records, assisting in
recruitment processes, and ensuring compliance with labor laws and company policie

o HR Manager — Handles workforce planning, recruitment, and employee development.
o Talent Acquisition Specialist — Focuses on hiring top talent for the company.

o Training & Development Manager — Designs and implements employee training
programs.

o HR Director — Leads the overall HR strategy, policies, and employee engagement
initiatives.

7. Finance & Accounting

Manages budgeting, financial planning, investment strategies, and cost control to ensure financial
stability and profitability.

e Key Roles:
o Financial Analyst — Monitors company financial performance and prepares reports.
o Cost Accountant — Tracks production and operational costs for budget planning.

o Chief Financial Officer (CFO) — Leads the financial strategy and ensures overall fiscal
health of the company.

8. Manufacturing & Production

Responsible for large-scale drug production, ensuring quality control, Good Manufacturing Practices
(GMP) compliance, and supply chain coordination.

e Key Roles:
o Production Manager — Oversees daily production processes and ensures efficiency.
o Quality Control Specialist — Conducts tests to ensure product safety and efficacy.

o Packaging Supervisor — Manages the packaging and labeling of pharmaceutical products.
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o Manufacturing Director — Leads overall production strategy and compliance with
regulatory standards.

9. Supply Chain & Logistics

Oversees procurement, inventory management, and distribution to ensure the timely delivery of
pharmaceutical products.

e Key Roles:

o Supply Chain Manager — Manages procurement and logistics to ensure continuous
product availability.

o Logistics Coordinator — Oversees warehousing, distribution, and transportation of
products.

o Procurement Manager — Handles supplier relationships and material sourcing.

o Distribution Director — Ensures efficient and compliant distribution of pharmaceutical
products.

10. Legal & Compliance

Handles contracts, intellectual property rights, regulatory compliance, and risk management to ensure
the company operates within legal frameworks.

e Key Roles:
o Corporate Counsel — Provides legal guidance on company operations and contracts.
o Compliance Manager — Ensures compliance with healthcare and industry regulations.

o Legal Director — Leads the company’s legal affairs, risk management, and policy
enforcement.

11. Research and Development (R&D)

Focuses on discovering, designing, and developing new medications, diagnostic methods, or medical
devices.

e Key Roles:
o Assistant Scientist: Assists in laboratory experiments and data analysis.
o Research Assistant: Supports scientists in conducting research and experiments.
o Laboratory Technician: Conducts routine tests and maintains laboratory equipment.

o Scientist — Researcher: Conducts research into molecules during drug screening and
characterization.

o Senior Scientist: Leads research teams and oversees projects.

o R&D Project Manager: Oversees timelines, budgets, and coordination of drug
development projects.



.

: l |‘f Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists

12. Business Development

Identifies and pursues new business opportunities to expand the company's market presence and
revenue streams.

e Key Roles:

o Business Development Coordinator: Assists in market research and business strategy
development.

o Market Analyst: Analyzes market trends and competitor activity.

o Project Coordinator: Supports project management and coordination.

o Business Development Manager: Identifies and develops new business opportunities.

o Strategic Partnership Manager: Builds and maintains partnerships with other companies.

o Business Development Director: Leads overall business development strategy and
execution.

13. Public Relations (PR)

Manages the company's image and reputation by communicating effectively with the public, media, and
stakeholders.

e Key Roles:
o PR Coordinator: Assists in drafting press releases and managing media inquiries.
o Social Media Specialist: Develops and implements social media strategies.
o PR Officer: Handles media inquiries and drafts press releases.
o Communications Manager: Develops and executes communication strategies.

o Crisis Communications Manager: Manages responses to crises affecting the company's
reputation.

o PR Director: Oversees all public relations activities and strategies.
14. Pharmacovigilance and Compliance Department: Monitoring drug safety and complains.
e Key Roles:

o Pharmacovigilance Officer: Responsible for collecting, detecting, and assessing adverse
drug reactions (ADRs) and other safety issues.

o Compliance Officer: Ensures adherence to regulatory requirements and company policies
related to pharmacovigilance.

o Safety Data Analyst: Analyses safety data to identify trends and signals that may indicate
new safety concerns.
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e Pharmacovigilance and Compliance Manager: Oversees both pharmacovigilance processes and
compliance activities.

e Pharmacovigilance and Compliance Director: Leads the overall strategy for pharmacovigilance
and compliance. . i . . .
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Management Definition:

Research defining management has been ongoing and, to date, there is no global agreement on
the definition of management. Internet simple search yielding

Hundreds of management definitions are available in the intent, dictionaries and business
journals.

Management in many cases is related to specific discipline. For example, Management in Medicine
and Psychiatry is the treatment or control of diseases or disorders, or the care of patients who

suffer them.
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Management as defined by Oxford dictionary is: ( T ) ‘)
The responsibility for and control of a company or organization or the process of dealing with or controlling things or people
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Social and Patient behaviour in Pharmaceutical care, No modules ready yet

*All modules have been adapted for Pharmaceutical care.

Differences between Leadership and Management (Functions)
Management definition in professional context:

Set of activities (including planning, organising, controlling, leading and decision making) directed

at an organisation resource (human, financial, physical and information) with the aim of executing
program within the organisation (institution).

Leadership definition in professional context (By Dr Mohanad Odeh):

The Ability of an individual or group of individuals to influence and guide themselves and/or
others, to drive responsibility for creating and achieving shared goals, regardless of position.
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Management LéaZdership

Produces Order and Consistency Produces Change and Movement
Planning and Budgeting Establishing Direction

o Establish agendas o Create a vision

» Set timetables o Clarify big picture

o Allocate resources » Set strategies
Organizing and Staffing Aligning People

e Provide structure e Communicate goals

e Make job placements e Seek commitment

o Establish rules and procedures o Build teams and coalitions
Controlling and Problem Solving Motivating and Inspiring

e Develop incentives e Inspire and energize

» (Generate creative solutions  Empower subordinates

e Take corrective action o Satisfy unmet needs

SOURCE: Adapted from A Force for Change: How Leadership Differs From Management
(pp- 3-8), by J. P. Kotter, 1990, New York: Free Press.

Leadership Theories (Most Popular)
Trait-based leadership models

Carlyle and Galton - Trait theory
Ralph Stogdill - Trait theory
Kouzes and Posner's top Ten Leadership Traits

Behavioural ideals leadership models
Blake and Mouton's Managerial Grid
Kurt Lewin's Three Styles Model
Tannenbaum and Schmidt's Leadership Behaviour
Kouzes and Posner's Five Leadership Practices Model

Situational/Contingency leadership models
Path-Goal Theory - Robert House
Bolman and Deal's Four-Frame Model
John Adair's Action-Centred Leadership model (The Three T element)
James Scouller's Three P Levels of Leadership model
Situational Leadership model, Hersey & Blanchard's

10
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Other famous Theories/ Models / Styles for leadership and leaders

Servant leadership
Sources of Leadership Power - French and Raven
Transformational and Transactional Leadership

Management Approaches ISIL 34 L (5 (1553 Ty 045 93 Ty ol management approach J/
e Scientific Management ShuBAl gy s sl

L] a J-Aéjl = EY {"6'4 eV

CIaSS|CaI ¢ Bureaucratic Management oA (oolll oLl 3,/

e General Administrative (Operation) Theory situational theories

JSls Lgagdl (oiad S

eHawthorne studies — Hawthorne effect J9s2 pgdl p3Y gaawa

eHuman Needs Gl iantl

H emotivation-hygiene theory, Tow factor theory
Behavioural [pis

eFour management approaches
eMaturity — Immaturity theory
¢ System approach in Management

¢ Contingency Theories (Situational Theories)
2@kl oL (50 oyl ouy ygisall ot T

Blake and Mouton’s Managerial Grid

Managerial Grid (or Leadership Grid) was created by management
theorists Robert Blake and Jane Mouton in 1964, and published in
their book, The Managerial Grid: The Key to Leadership Excellence.
The model states that leaders can be categorized based on how
focused they are across two different dimensions: concern for
production (completing tasks) and concem for people (supporting
individuals).

Team Leadership
(9,9)
{High People/High Task)

High (9)

Middle-Of-The-Road
Leadership (5,5)

The grid has two axes, measuring:
= Concern for People (y-axis)
= Concern for Completing Task (x-axis)

(Medium People/Medium
Task)

Concern for People

The Blake and Mouton Managerial Grid identified five kinds of
leadership behavior(Styles):

1. Impoverished Style Impoverished Produce-or-Perish
Produce or Perish Style Leadership (1,1) Leadership (9,1)
Middie-of-the-road Style (Low Péople/Low Task) (Low People/High Task)
Country Club Style
Team Style

(1) Low

L I

(1) Low Concern for Task/Results High (9)

11
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(Before 1920)

Management as
Behavioural
Science,
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Comprehensive
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Management
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el G (o8 (i 43S 8y 9o o LgAl 209 Cyglai) O (ST 3 B e
AALQ,A:QJ ;9-\5“ Al

1)Classical approach
It was widely known as Scientific or formal management, it can be summarised by viewing of

management as:

The Study of direct relation between workers, tasks and mangers to increase productivity by

utilizing tools, techniques of/standard scientific methods.

09+ standard methods Lgasal jads

scientific

According to Mooney and Reiley basics of classical management approach can be clustered in the

following three principles:

they start to do the g/ 1900 JLs .Cunuadl yaall o dclaadl J Lol yial J 4w more practical g4 formal management J/ iy 25 4 Loy
.scientific management » yo.s d management as science
workers , tasks, managers J/ Lad oLl yoliall (s Lo direct relationship (98 (e aghlin &ilig 811 jaas 7, other approach’s J/ 3 geii L
standard methods J/§ ‘esdicull tools JI JYA (s productivity JI wa)yi 4ol Lgaoe Saglly
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Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists

Classical Perspective

Focuses on the
individual worker’s
productivity

Focuses on the
overall
organizational

Scientific system
Management

Focuses on the
functions of £ Lol Lglaala s 3 9l g Gy 95 3,88 3L o
Lizaw J

management
Bureaucratic
Management
Major theories comprise the classical approach Taylor theory ‘scientific management’ and Weber
theory ‘Bureaucratic management’. : four main principles lc Jaidl
Jol 4l osa development of standard of operation Jas il Jg!

aalylg dplall waaly Jd wial @il o dusljall dasauall 48y allg callls
92 0Ly dugyus Hladial Jadg daalye Jara £ ga | dalgh (099 waa 8 bl
1.A.i) Tylor’s Approach .4wlyull SOP (standard of operation) I

It was suggested by Frederick Winslow Taylor’s; who was a mechanical engineer worked with
Midvale and Bethlehem Steel Companies in Pennsylvania (Taylor, 1911).

Taylor used the concept of ‘best way’ to describe the relation between worker and task within the
Scientific Management theory.

In summary Taylor listed four main Principles of Scientific Management:

1. Develop a science for each element of an individual's work to replace the role of thumb method.

it can be described as the Standard of Operation (SOP). «4x2s criteria leg gale Taxo (ole (1953 a3Y (B gLI HLais
Liaf Lalias Blalf ode | aliuy OMs g liais Lo Liaf 1)) oiny

0958 @b (o8 Lgaaals o management M {soulss J3 (i

2. Scientifically select, train and develop the worker. (o8 (o i 91 %80 (o S| Jura (5 daaas eriteria pgll
Al b ST gas W ddf ulad | yus way of selection

A o5 Gaaas agLulai
3.Heartily cooperate with the workers so as to ensure that all work is done in
accordance with the principles of the science that has been developed. Monitor worker

performance and provide instructions and supervision to ensure that they're using the most

efficient ways of working. aanll (3] 536 (5l aah 8 (365 A3Y 431 9 (ol Il Tl

4. Divide work & responsibility equally between managers & workers.
The story: https://en.wikipedia.org/wiki/Schmidt (worker) L s Syle salg Js 4l alghl apds dalas

aalg Js of « eadidl Jas 4o gsallg do gsall Jas caaidl ( s £ 4 jls Lialgs Lial s basic JI dxa )Yl 8,1y (solss sla
8yl Slawubul (5L J9us 91 Al5 g0 91 jaas (IS £ gun Taams JSia das da gllalf algll Jasa
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V7 ol lasll o8y S gl (i 9 Sl 20 5T Ll Jad (ool Gyl Mo dY dagoo (89 Gantt JI 945 classical management Jbs Gals (o3L Tass ula
Saas (o dif dlas oUI, gun | gSau Lo (5 (o alladl dacd Cracuiy (o Lo (5 Lgoudiicul a3Y Gantt chart J Lol s bolas Lgd oui S gudin

‘ulf.ala.l.l@blguwldjlumuwylgu L1 Mia (oas ¢ 89 LA aS 5 glad S S gudin § 8 i ilia s J algd (51 acudls diana algo

s dlann LT3 jSeadl a9 (o) 599 (o) (A (02T (0 (SLeidl yadad 480 )b Mis i iilelew 8 (sLag cileles B LAy (sLac Ofaadud (yuya

1. A. ii) Gantt Charts Ll &89 9 dlusdl 39 9o Ul step aligned with time Jsg steps

Henry Gantt (1861 — 1919) philosophy can be classified classical management approach, he is an
American mechanical engineer and management consultant, the most popular aspects of his work
is the Gantt chart.

It aims to split the work into smaller steps or tasks and align each step with time frame as a
component of the whole project deadline. Even today, Gantt charts are widely used as a basic tool
for planning and scheduling (Clark, 2010).

However, the original philosophy of Gantt was not only about task scheduling but also workers
rewarding for each achievement as he stated that ‘the essential differences between the best
system of today and those of the past are the manner in which tasks are (scheduled) and the
manner in which their performance is rewarded’ (Gantt, 1916).

Gantt charts are widely used as a project management and planning tool in many disciplines,
different software applications are also used; however, Gantt chart should basically provide
managers with the following easily understood summary:

1. Start and end point as well as the intermediate steps or tasks.

I . Ll 3 b Lol el Ly A el ooy giSll Lglivickifg Ailady dlasia

2. Work scheduled for specific time periods. ﬁm‘sf@j gl :fiﬁy_,’é:miﬁartﬁidﬁjw mfj
o a2k =10y 19 8 glad US J osaill (sull olds yxing ¢ oasd Sagll Juogi lidia

3. How much of the work was completed. |+ Jub dasdg project J) (s pali S S guls il
Jyaadl Olais Lglas o2 aasgi step JI sLa Jas UL Gantt Luled

time schedule for each step and the overall time schedule it <o)/

4. The tasks owners or performers. Sl (alig ol 43 @30 gl liia Lglale (IS ded s s the whole project
rewards s SULSo df & glas
4 N\
Planning Meeting h Closed 100% A
i W
Develop Business concept | | Closed 100%
Develop Specifications I | completed 77%
Development I Completed 75%
< W
Testing B completed 50%
Training W ] Nvew
Implementation 0 nvew
L 1-Jul  8-Jul 15-Jul 22-Jul 29-Jul 5-Aug 12-Aug 19-Aug 26-Aug 2-Sep )

1. B) Weber Principles: Bureaucratic Management.

Weber was a German sociologist who studied organizations, similar to Taylor principles weber
suggest a principles for management based on ideal organisation he called it Bureaucracy. (Weber,

1947) Weber principles summarised as follow:

(raed duay oS A 4lad o theory H misuse sla " Gl LA (po 8yl 7 Lglualal Ls/ Weber Lglas Ul o bureaucratic as a theory J!
GlLf 35la) dabs,39 13 o bureaucratic management in classical theory J/ (<1 oslaldinf Ledlg 33l o8 Lgll classical management J/
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Introduction to Management for Pharmacists

1.Division of labour: Jobs broken down into simple routine and well-defined tasks.

2.Authority hierarchy: Clear chain of command should be organised.

3.Formal selection: Selection of people based on their technical qualifications.

4.Formal rules & regulations: it is written rules and standard of Operating procedures

5.Impersonality: application of all rules and condition without and personal differences.

6.Career Orientation: management is a career it is not ownership of the work.

Classic Management

Taylor ‘Scientific
Management’

Weber ‘Bureaucracy’

Direct relation between
both Managers — workers
and Tasks

Divid of Labour.

Division of labour

Direct relation between
manager and worker

Heartily cooperate

Authority hierarchy

Career Orientation

Impersonality

Scientific selection,
training and development.

Formal selection.

Direct relation between
worker and task

Develop ‘best way’

Formal rules & regulations
‘Standard of Operating
procedure’

15

impersonality J/ § career orientation J/ s 9 odald oll Jueulevill authority J/ ols yis/ 3S) 88 (s Taylor caasi sulall ol oS/ g2
professional laa 92 SOP Jaicu laa 519 SOP JI o2 best way J/




e . manager is a professional career and he’s not the J/ </ career orientation J/ dua3 o2 Lgad Lo olaig good o
g LecRFOfRESIONAIMINGNAGING the (iasnipabhive MAAALADIobAamMaa Llo ;iull il oa2s ownership of the manage
" 4 ) ) .business
Jaas s Lige d oS Wya gials (3o J s aa ) gisall

i
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Father of BM Theory: Max Weber

Jobs broken down
ke into simple, routine, g
Managers are career and well-defined tasks | |  Positions organized
professionals, not in a hierarchy with
owners of units they a clear chain
J manage of command

A bureaucracy
should have

-

Uniform application l People selected for J

of rules and controls,
not according to
PAISOnNIOSS ( Systemn of written J

jobs based on
technical qualifications

el 313las (o8 Lo S career oriented ga Y rules and standard
operating procedures




Lecture Notes: Dr. Mohanad Odeh Introduction to Management for
Pharmacists JI o8 &3S aalg Jg! 92 Tylor Lo/ modern management H ouledd| s
J/ management H oS8 4l (sSag dad)) yuis Ui Jas fayol Lal management
functions J/ functions+principles J 5,lu¥/ ¢ 39 S functions + principles
1. C) General administrative theory JI ¢ slisaief Liaf ollf Ciyaill (po S 2,3 L] L5253 POCCC LAl ol
JI Lgale 1 5duas Lilialg leadership /9Le coordinating 9 commanding
poll e J wlaaias ollg code functions J/ Laa J922 < decisions making

It was suggested by Henri Fayol; who was managing director of a large French coal-
mining firm.

Fayol created a concept that resulted in differentiation of management functions and
management principles. Fayol principles may be clustered within classical management
dimensions Nevertheless; he added more details for the relations.

Fayol describe five main function of management and listed 14 principles of it.

Fayol management functions are (POCCC): Planning, Organizing, Commanding,

Coordinating and Controlling. The 14 principles of administrative theory of
. Jb eaaadi ¢ (ol ciladl) Laag principles 14 | oSl
management are (FayO" 1916)' personal and professional development

pleblpeds 441 9 pivision of Work — When em ployees are specialized, output can increase because they
become increasingly skilled and efficient.

2. Authority — Managers must have the authority to give orders, but they must also keep

in mind that with authority comes responsibility. ~ authority comes with responsibility </ o< (34
Jaadl zlaa (e J9heus cuil Lad] 9 yase ] (yiss (g

3. Discipline — D|5C|p||ne must be upheld in organizations, but methods for domg So can

ciag olasall asls juf (odasall a2y more than one methods‘sayusuuahml o3ae (o aaly Js il ¢ pliadl Gie polaiay|

L\-'\L vary. uLS Lo Js9 (5,881 agandl o paidis alias Cuab () pobaiadl | Jals poblaial (o yuas 4l discipline J/ 9o g2 adladl o8 da gill (Y19

. . more advancement (s Ls Js, more disciplines o8
Sl (s IS Lgsd . _ _

one < (5 9<s 4 Ld 4, Unity of Command — Employees should have only one direct supervisor.

direct supervisor

direct 43/ Laadl L

(Sas indirect LY

monitor or (53 direction of one manager, using one plan. This will ensure that action is properly

codirect or

Wais ¢ supporter

(30 59191 393 Jilall

Lly Sy a¥ly ¥ 6. Subordination of Individual Interests to the General Interest — The interests of one

Tosulai S gls

9 ]y . employee should not be allowed to become more important than those of the group.

saly Js Jaills This includes managers. s ie gaalls sl,8Y1 o SIaall | ghuiy (ol Lad 4o glaia (eualy S Baalali s (SI B Aall (o Ao

by gldw@m zalis 318a5 ) basketball approach
Jigd Ltog . S | faction depends on f f

‘emotional 7- Remuneration — Employee satisfaction depends on fair remuneration for everyone.

Jl 44/ intelligence financial by iog GLSISL) g4 remuneration J/ ¢ ,uis Lgosdice ) gisull

loader can step This includes financial and non-financial compensation. = /. }* remuneration J1 155 s €55 o3 S G i i i

backwards and aal (esia non financial J/ Lilial c s g 90 0953 p3¥ ¢« GayaY syl pliial (2,3

olli oaas forward 8- Centralization — This principle refers to how close employees are to the decision-

5. Unity of Direction — Teams with the same objective should be working under the

coordinated.

leader_df “!I'making process. It is important to aim for an appropriate balance.
Ladla (o (o883l ol Balall Galis « Lyl (5 01 51 Lyl (ool cpins Jasdl (va s ll GBS 5L 5,301 3350 ol (pias de centralization Lail § uSye 3yl Lalias (o 431 g3Sall aldic!
direct J/ (550 LRl SLAS1g Janll G150 0t il 09 0952 3 02 L JA) a\a-numa.uumhuw.y@,y,ub),@k s

Lai| g supervisor 9. Scalar Chain — Employees should be aware of where they stand in the organization's
g &2l 028 hiararchy, or chain of command. authority Ji o &asiys sta

4 bl aa (adazag
direct () 9<s
oLl 3¥ supervisor 10. Order — Employees and materials should be in the right place at the right time.
doglais of Liags oo best way or SOP JI (0 )8

unity of Jl 54 Jaxll 19 Equity — Managers should be kind and fair to their subordinates.

Lyisg command
OIS 1) A gcs g0yl &y llall Saa Jlis gaza aalg oladl ol | gladiuiy 4o glail) o8 (nloladl asan () 9 o3 4 Catans (5 giews (0 yiS| LQJI‘_;LQ

oS! Lis o8 JAS-A-\J-\WlAJ”‘.\JYUlAA)"JA&A—\J—\g:? Yld.\.&‘u)LhJIuLo)L:@JALg.tld.i.alaJld.s.bu‘gs.:d..I@h.\llua;smLo)L:
‘JSgsupervisbr 0952 A gl (oA BaS sl dlSilia s 7 dSyulall 7L )T 38 4 Al gLl S (IS Lo )1 z Loy B3 LgAT AS,cill Sad « Sl
Aaih oSy aaly (S Lo dao gSadl A5yl ool dal (paa gSad (ndls ol dlSiiio (sLag JAT & g JSudi o dale (usals Lgaf O ¥aS, il £l )T Saly) ddad

(30 S| (ole (o9 Cadicyl Ciif Lo JS ASyulall yiS) gy c8la Lo JS faaand 4 gu¥ | ilS,lig dolaldl Gl il Ladas o8 daus (ole
o gliie ¢ de gans cal 8l ¢ (S 40w

financial JI (.
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Introduction to Management for

12. Stability of Tenure of Personnel — Managers should strive to minimize employee

. L adla (i ClAls gl (LSl ol (ol A (sian StabIlity « gl ol (LaYl s (Blaiy
turnover. Personnel planning should be a priority. surnover jas o it sty Uk sLs sllc turnover L el iyl  diut ole
syl llaly Gl gl gllal o stability J1 o Usi ala olle

13. Initiative — Employees should be given the necessary level of freedom to create and

freedom t0 aduis (95 dif (ole (dls gl Al (sua (Suladll Gilodls (4o
create and carry out plans

carry out plans.

14. Team Spirit- Organizations should strive to promote team spirit and unity

@ﬁl@g@m@hqb Ui dal (3,81 z gy

Personnel

Direct relation
between worker and
task

selection, training | Formal selection. ouldl HLaal
aadulf slag

and development. .
negaﬁlve d

Develop ‘best

7

way

Formal rules &
regulations
‘Standard of
Operating
procedure’

Order

et aign Weber Fayol Administrative
. Taylor ‘Scientific . . .
Classic Management R Bureaucratic (Or Operative) -
Management , ]
management Management , .. s
Direct relation Division of Work
between both .. Division of iscipli
Divide of Labour. Discipline
Managers — workers labour
and Tasks Initiative
) Authority
Authority —
hierarchy Centralization
Scalar Chain
Unity of Command
Heartily Ca'reer . Unity of !D.lrectlon
' . cooperate Orientation Team Spirit
Direct relat|0n Remuneration
between manager and -
Equity
worker —
eIy Subordination of
Individual Interests to
the General Interest
D Stability of Tenure of J/ s 335 Lo
Scientific formal selection

o2 ol
A9 g
Lyl
side
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Fayol’s 14 Principles of Mgt

1. Division of Work 8. Centralization
9. Scalr Chain

3. Discipline 10. Order

4. Unity of Command 11. Equity

5. Unity of Direction 12, Stability of Tenure

6. subﬂﬂﬂnﬂuﬂﬂ of of Personnel
Individual Interests to
the General Interest 13. Initiative

14.Esprit de Corps

Lof best way,SOP J/ o @laiis 5,055 agll (ls Taylor , fayol, Weber iz
S/ human side JI ole 35,5 J33 49 agdl MWD ageuyid 7 ol

2. Management as Behavioural Science,
Management based on Human Relation approach.

This approach is concerning more on the nature of Human relation and personal
behaviour of both workers and managers within the organization. Terms usually used in
such approach are motivating and demotivating, building trust and credibility, team
value, leadership, communication and managing conflicts ... etc.

This management approach is also defined as ‘Organizational behaviour’. Too many
writers and thought leaders described this approach. However, for the purpose of

Pharmacy management we will pick up major contributors.
s daaih G olas gl g ileul o 22 )1 Jas « gas awul 98 hawthorn § ,management of human beings J/ dawdd o | glicicil (! (uladl Jol (0
@ i jleo S dals (pa T @Bl o gakas anlg o S dRaBall Gl gaay 195a8s aS LS guliy ous 4 (oS39 (Al 5 sla OO JI Caasi Miis Sesbuulyulf Jas
Gl 4 @ikl U ddl £10Y1 Jeds o physical environment Jby jads S ()l &by b (s (oeaySIl 53 g ()] gabas Jubg 3eld Y Sudd
physical factor J/ (s yis/ human facors J/ caawws (o
2. A) Hawthorne studies - Hawthorne effect: (observe effect) )

It is named after the famous four experiments at the Hawthorne plant of the Western
Electric Company near Chicago, America (1924-32) and the subsequent publication of
the research findings, published by Elton Mayo who was a Harvard professor at the
Department of Industrial Research.

Four experiments (the illumination experiments; the relay assembly test room; the
interviewing programme; the bank wiring observation room.) Resulted in almost the
same conclusion which was known as Hawthorne effect, it illustrates that:

Productivity of workers is not a solo result of physical environment, but rather it is driven
by the impact of human being. Better productivity achieved when workers knew they
were being watched and that the products of their teamwork were being monitored and

compared.

So it is hypothesised that , higher productivity levels resulted from extra attention given
to the workers, and the apparent interest in them shown by management.

yplacebo 52 (s 199 ald 4 yle (959 19l uA g3 &0 11 44Y hawthorn effect J/ (1o £ 83 94 dagudU (suyuss Lial o UIl placebo effect J/ oo
¢l g productive despite hawthorn effect g2 \¥ agdls 340 (yuls 5238 c hawthorn by ol agdlA gi oe(jas plad yudfis dS gliu aalg S gelillh
CJRidn A AU L gf team JLs 50 1)) 91 Jadidin ¢ 4iadly Lo 9i il

it’s kind of Lai| § &y ylay ! dal8yll oias s bads Cruud (giny « T LY 5280 (6 plialf 2d1adl 5 Lad] 9 4adlph) badS sl 52 Bas| (oins s LASALS Ly 1))
@B, sanlly eulaay oaall Lgad o S believing in your employees
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Etzioni and cliffs reviewed Hawthorne experiments and they draw five interesting points
as principles resulted from these studies, as follow (Etzioni & Cliffs, 1964):
hawthorn JI J pasali fglas (elle o8

1. Productivity is affected by social norms, not by physiological capacities.
social norms o agias a3 & (<! mix of social norms +physiological capacities (s 5;las jlaal/ oaxa
2, Rewards. The amount of work done by a worker will be greatly influenced by the
worker’s need for acceptance and approval by his or her coworkers. On the other hand,
Noneconomic rewards and sanctions significantly affect the behaviour of the workers
e _ . and largely limit the effect of economic incentive plans.
0883 Ol Gyl 1)
G cle Ladls
4 ceadlali 233, 3. Group Behaviour. Often workers do not act or react as individuals but as members of
ﬁtﬁﬂﬁ:ﬁ groups. This explains why management rewards and sanctions sometimes do not change
oLl sy behaviour if the group in the workplace has established its own set of norms. The
unions dullasll . . .
behaviour of members of labour unions is a good example.
4. Group Support of Leaders. Leadership is important for setting and enforcing group
norms and it is important to recognize the difference between informal and formal
leadership. Groups are most effective when they are led by those who are accepted and
acknowledged as leaders by the group members themselves. Management-imposed

leaders will be less effective in setting and enforcing group norms.
support for the leader | glazs oLl Laa group JI 42l l3s;._:u..s:.llijblaﬁleugwlyMJylyﬁm@IJ@@LSB&,.MIQQJEJI
group support of leader ps is as much J/ 8 o gllids g a2 g0 | 9flSia 7 ) Laad S ola) adus Lo Ladg jaus agale Cualan L9 Jas ds gana (od Ols 4f Jluo
important as leader support of the group
5. Inclusion through Communication. Communication between the ranks and

participation throughout the ranks in organizational decision making are important
factors in any attempt to understand worker behaviour and productivity. Workers who
feel included, especially in decisions that affect them directly, are likely to participate in
the life of the organization in a more positive way than those who feel left out.

SES feual dalad alillaial § oSy ol gilly Jlad¥ | ole felas 0ud g (ol 51,300

2. B) Maslo, Human Needs in Management:

A very popular theory based on hierarchy of human needs had been suggested by
Abraham Maslow in 1943, this hierarchy account to illustrate human basic needs,
personality development and motivation. (Maslow, 1943)

Maslow work had been adapted modified and widely used in many branch of science,
management is one of them, despite that Maslow theory did not originally designed to
be applied by management studies. Nevertheless, its basic provide reasonable link with
human side and human relation parts of management.

8501 o padicuy (<1 g Laiay als J dlale (S Gl Slala a8
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:main domains 3 J stages 5 J/ pesd

safety needs , J/ Jouiis ol basic needs J!

.physiological needs

belongingness,: Jaliis oI psychological needs J/

.esteem needs

wuls (089 self fulfillment needs a ! (uly s (il A

£ .impact on others syl iy e 3,800 Aadis
Selfdfu"ﬁllment@l ol glingg ilala gﬁ?tﬁ-"“ iy af i3 inn
nescs il ol Slaladl Lad oLl Gl yedidlg alaall (5 ¢ cbacubedd!
¢ OLa¥1g oY oo s 9rudll (o] Lia (o Blaadl a3 ole
relationships,friendships,family | z Liss (o
(A Bl LS J L (uans s gans (o] sLaiiy | 98 o Lll
il dcaiill 7 Liag Gaass

Psychological
needs

Belongingness and love needs:
intimate relationships, friends
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as a ragy Y s dlicul dio g Jguadl ula
wbdl alala Gyle (451 44 pharmacy manager
sl

Adapt it in Pharmacy Management

Domain Maslow Original Theory .
business
rewards a¢shaio (naa bl Gullll (s ieg (o313 gaddl Badas Clear promotion policy.
G2AM agilileo I9lsaa Glasa3¥ d9sa  |Opportunities for good. performers
Growth . . L
. Realising personal and achievers to transfer their skills
Motivator . .
(Self Step 5 - Self- |potential, self-fulfiiment, [and knowledge.
fulfilment actualisation |seeking personal growth |Individual tailored developmental
and peak experiences. training.
needs)

active worker J/ 4/ gd Lo

( ﬁ" apdl e lazy worker Jlo

Step 4 -
Esteem needs

Short term assignments.

recognition &l

Self-esteem: achievement,
status, responsibility,
reputation.

Clear reward schemes.

Recognition policy for performance
and achievements.

Regular professional feedback (both

motivational and developmental dssady!
feedback) "L""s':l"'_:f:
Psychological o laie ti s, 1y |Meaningful delegation. 4 oLl
needs Heaith cart; p;o;idne: m;t Strong team spirit mansaeg]':
Just a dispensing machine ¢ |q,cj3lising Or team building activities.| s ment
Step 3 - Family, affection, Coac nd Mentoring > people
Belo'ng'ing'and relationships, work group Share commonprofessional believes. Qnéa;:i:
Socialisation |etc. ) L~_>L+ 0 s o kS | Jole g
U . ~ . s . . . . - mentori
NL’:VJ.rLB'u 44-9\-1-?-2_J>/ ;%QL--JZ:;'\,A»M"‘ L ogot Lo=Lp ng,
Safe working conditions: °°a°1filrfg§
Physical & health safety: protection '3;33
against accidental and non-accidental|  to ki
injuries, contamination, infection, Smhance
Step 2 - Safety . - belongin
Protection from elements,|hazard chemicals... etc gand
needs security, order, law, limits,|Personal safety: against threaten or| socializa
stability, etc. theft and personal harassment of all tion
kinds.
Basic Job security
Insurance of all types.
Needs
Balance and fair working hours
(includes schedules and breaks)
Step 1- Clear vacation and replacement
Phy:ecigflcal Air, food, drink, shelter, E;I;ZI'

Survival Needs

warmth, sex, sleep, etc..

Decent physical working environment
(ventilation, adequate lighting, water
availability ... etc.)
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- .motivation hygiene theory or two factor theory Ll Lg-acul
Job dissatisfaction factors dawl il Jaxs hygiene factors J/ ;8145 « job satisfaction 4 job dissatisfaction sais o f (olasaiy
7improving satisfire factors will increase job satisfaction [)/ ¢ &:lalise (s glais (sais (o83

Improving hygiene factors will decrease nod dissatisfaction
to grow uLill factor J/ Liws hygiene J/ 1929 5) a2 929 factors to avoid pain o hygiene factors J/ saws herzbergs 4/ o3Yi g,

.psychologicaly

2. C) Herzberg Theory OR Motivation-hygiene theory Or Tow factor theory.

Herzberg’s Two-Factor Theory |
Motivation- Hygiene

job J1
satisfaction
J | (usSe Cu-u:ﬂ
dissatisfaction

job JI JI Lail g
dissatisfaction

not Lgwse
dissatisfaction
iy ala s
(sl cdaa [y
hygiene !
$253 ( factors
job o1 3,9,A1L
satisfaction
ol (s Laif 9

Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles
‘ Improving the ‘
Influenced by satisfier factors Influenced by
Hygiene . Ihcivases Satisfier
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* Advancement

* Personal growth

Frederick Herzberg was clinical psychologist and considered as the pioneer of 'job
enrichment’, Herzberg showed that satisfaction and dissatisfaction at work nearly always
arose from different factors, were not simply opposing reactions to the same factors. For
example, if low salary is a dissatisfaction factor, high salary will not be considered a
motivator factor.

According to Herzberg and his colleagues (Herzberg, Mausner, & Snyderman, 1959),
Man has two sets of needs; one to avoid pain, and two to grow psychologically.

The group of needs to avoid pain are described as ‘Hygiene needs’ Or ‘Maintenance
factors’ they are main drivers for Job dissatisfaction, examples of such factors are: Salary
(Pay), Job Security, Company policies, Supervision, Relationship within work and Physical
work conditions.

The group of needs to grow are described as ‘True motivators’ they are main drivers for
Job satisfaction, these include: Achievement, Recognition, Work itself, Responsibility,
Promotion, Advancement, personal growth.
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Maslow’s Hierarchy Herzberg's
of Needs Two Factors
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e Work itself
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/ \‘_,L } administration
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Basic Physiological Needs * Working

} conditions

Despite that Herzberg theory may linked to Maslow theory, it deliveries an important
addition which states that: The opposite of satisfaction is No satisfaction. The opposite
of dissatisfaction is No dissatisfaction. Satisfaction is not the opposite of dissatisfaction,
accordingly remedying the causes of dissatisfaction will not create motivation.
(Herzberg, 1987).

So High Motivational factor lead to satisfaction, Motivation and Commitment

High Hygiene factors lead to: Prevention of dissatisfaction
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2.D) McGregor X, Y Theory.

Douglas McGregors, an American social psychologist, published his idea in 1960, in which
he reported some observations about the attitudes of management, he identified two
sets of manager’s attitudes towards human nature and behaviour at work X and Y.
(McGregor, 1960) His work later on became popular and known as X-Y theory. Since then
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this theory remains a valid basic principle from which to develop positive management

style and techniques.

‘Theory X’

Vagemy
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no development. Produces
limited, depressed culture.
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improvement achieved by enabling,
empowering and giving responsibility.

management

Attitudes toward workers

X named group

Y names group

Management style and
control

Authoritarian and centralized
control is retained.

Participative: Management
involves employees in
decision making but retains
power to implement
decisions.

The essential task of
management

To organise the elements of
productive enterprise—

money, materials, equipment,

people—in the interest of
economic ends.

To arrange organizational
conditions and methods of
operation.

So that people can achieve
their own goals best by
directing their own efforts
toward organizational
objectives.

Attitude toward work

People have an inherent
dislike for work and will avoid
it whenever possible.

People will exercise self-
direction if they are
committed to the objectives;
Work is as natural as work
and rest.

Ambition & Responsibility

People are not ambitious,
they want to avoid
responsibility.

People are ambitious; they
are willing to take on
responsibility.

.c‘,ah,uml_s._é.l.s)_a.sl.__,.;...ulsxal.,._,:eu;ulmwudﬁ,il_gudisﬁketowork,\,m peopleJl]{JL.

AR agilalsy agdas ole | gladdlia g Anibg (3l 93 rs-s-us Lo Jgaay .a-.-JLn J3a8 5158 ¥ ode 1 gilay sy X (ypai U




Lecture Notes: Dr. Mohanad Odeh Introduction to Management for
Pharmacists

Attitudes toward workers X named group Y names group
People are self-concern. People are willing to work for
Concern organizational goals or causes
they believe in.
People are resistance to People are capable of
Development & Change change & dislike it. creativity, ingenuity, and can
cope with change.
People must be coerced, People need appraisal and
controlled, directed, or opportunity for promotion.
Rewards & Appraisals threatened with punishment

in order to get them to
achieve the organizational

objectives.
Large scale production Suited to knowledge work and
Application operation and unskilled professional services.

production-line work.

2. E) Likert Four management approaches:

Rensis Likert , American administrator and organizational psychologist, in 1967 he
suggested four basic types of management approaches toward human relation in work,
in particular he described the managers and employees relationship. The suggested
approaches have been adapted in both management and leadership styles.
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on goals which
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participation.
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2.F) Argyris Maturity - Immaturity theory:

Chris Argyris, was an American business theorist, Professor Emeritus at Harvard
Business School, who has a big impact on many areas and aspect of management such

as Monitor Group., Organization Development, Learning organizations and leadership

style.

Simply Argyris Maturity — Immaturity theory describes two attitudes of employee,
Mature attitude and immature attitude, he discussed the development and personal
growth and development from the immature phase to the mature phase in seven

different changes behaviours. (Argyris, 1964) and (Argyris, 1960)
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3. Modern and Comprehensive approaches to Management:

For the purpose of introducing management basic to the pharmacist we will not go
through each management approach, instead we highlighted the basic and original
approaches which can be summarised so far as 2 main approaches 1%t is caring for task
and productivity 2" is caring for human relation.

Two approaches which will be in our consideration for modern management; 1% is the
System approach, 2" is the Situational approach.

3. A) System approach in Management

The comprehensive view of system is not solely designed for management; in fact it
was founded firstly for biological science. Nevertheless, many writers modify it and
apply it to management. Systems can be found in nature, in science, in society, in an
economic context, and within information systems.

a system is defined as any assemblage of objects united by some form of regular
interaction or interdependence .

Accordingly, A system can be natural (e.g., lake) or built (e.g., government), physical (e.g.,
space shuttle) or conceptual (e.g., plan), closed (e.g., chemicals in a stationary, closed
bottle) or open (e.g., tree), static (e.g., bridge) or dynamic (e.g., human).

In regard to its elements, a system can be detailed in terms of its components, composed
of people, processes and products; its attributes, composed of the input, process and
output characteristics of each component; and its relationships, composed of
interactions between components and characteristics. (Tien & Berg, 2003)

3.A.i) General System theory

One of the earliest writers who discuss system concept was the biologist Ludwig Von
Bertalanffy, he defined system as ‘complex of interacting elements’, interaction can be
physical, biological, psychological, social and cultural.

In fact, he used the term system as a new scientific term to apply it in all disciplines. In a
particular view toward management and organisation von Bertalanffy (1968, p. 33)
stated that "there are many instances where identical principles were discovered several
times because the workers in one field were unaware that the theoretical structure
required was already well developed in some other field. General systems theory will go
a long way towards avoiding such unnecessary duplication of labor." (Bertalanffy, 1968)
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Since then tens of theories have been suggested in all disciplines. Accordingly tens of
models and different component, types, subtypes, modes of reaction and interaction
have been suggested.

3.A.ii) Viable system approach (VSA)
suggests a new interpretation of consolidated

strategic organizational and managerial models: sub-systems and supra-systems. Sub-
systems focuses on the analysis of relationships among enterprises’ internal components
while supra-systems focus on the connections between enterprises and other
influencing systemic entities in their context (Golinelli, 2000; Golinelli, 2005; Barile,2006;
Barile, 2008).

External
Customers/ Suppliers/Polices-

Government/ Competitors/
technical advances Organisation
Input I Output
- Raw Material Transformation process - Products
- Equipment Human activities (Management & Employees) - Services
- Human Technology and operational methods - Employee
Resources behaviour
. Financial . Financial results
resources Sub systems: (Profit/Loss)
. Data & Marketing / Sales . Information
Information ’ Finance/ IT /R&D / results
Admin/HR
Quality assurance

Feedback
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3. B) Contingency Theories (Situational Theories)

This may be seen as the most realistic theories. Despite that it did not suggest a
management style or specific approach, it assess the ground floor to choose the best
model which fits the specific organisation variables.

Simply such theories contract the idea that ‘one size fits all’ instead it states that there
is no single best way for all, each individual organisation and institution is different.
Moreover, the same organisation may operate differently mainly in tow main aspects.

Firstly, the whole system is able to change with time.

Secondly, various subsystems within the same organisation at a given time apply
different approaches, for example the sales and marketing department should behave
as open sub-systems while for example the research and development department may
be act as closed sub-system.

Such situational approach has been applied in leadership; however, it suits management
too. To apply the best management approach individual should define the related
situational variables, based on the nature of organisation, variables may range from few
-less than 5- to massive variables -up to more than 100-.

Examples of common variables are: Size of organisation, Technology within it,
Environment surround it and resources, Strategic plans ...etc, in addition to the basics of
organisation as its outcome types, vision and mission.

This concept is very simple and obvious for any human mind, in fact, even old traditional
classical writers who described management had pointed such idea,

Taylor (1911) emphasized the importance of choosing the type of management best
suited to a particular case. Fayol (1949) also found that there is nothing rigid or absolute
in management affairs. Based on this we should document that the theory of
contingency and/or situational leadership and management has been actually launched
when the research specifically studied detailed contingency and situational variables.

3.B.i) Fiedler Contingency Theory:

Fred Fielder is widely recognised as one of the first writers who launched the contingency
theory; he implemented the results of the least preferred co-worker (LPC) scale to
describe 3 contingent variables;

1. Task structure ‘the degree to which the task is structured’; Task oriented situation

2. leader-member relations ‘the degree to which subordinates like or trust the leader’,
Relation oriented leader
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3. Position power the formal authority possessed by the leader’
Based on the contingent results;

If the total LPC is less than 64 then the situation of leader is perceived as Task oriented,
if it is more than 72 then the leader is perceived as Relation oriented leader.

The manager or leader can decide how to act in order to achieve the desired balance and
best outcomes. (Fiedler, 1967)

1 Unfriendly 123456738 Friendly

2 Unpleasant 123456738 Pleasant

3 Rejecting 123456738 Accepting

4 Tense 123456738 Relaxed

5 Cold 123456738 Warm

6 Boring 1234561738 Interesting

7 Backbiting 123456738 Loyal

8 Uncooperative 1234561738 Cooperative

9 Hostile 12345678 Supportive

10 | Guarded 1234561738 Open

11 Insincere 123456738 Sincere

12 | Unkind 123456738 Kind

13 | Inconsiderate 123456738 Considerate

14 | Untrustworthy 12345678 Trustworthy

15 | Gloomy 123456738 Cheerful

16 | Quarrelsome 123456738 Harmonious
slbag age '

3.b.ii) 3-D Management style theory by Riddle and Situational leadership by Hersey

and Blanchard,

Sharing the same concept with Fiedler, William James Reddin designed his models based
on interaction between the 2 contingent variables of management style (task and
relationship orientations).

However, Reddin add a 3™ useful contingent variables which is the effectiveness. He
describes more detailed results from interaction of these variables as well. (Reddin,
1967)
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For pharmacist managers who may apply such 3-d model orientation we suggest use the
term successful instead of effective in describing each level, and we add the 2 scale to
describe successful (Effectiveness and Efficacy).
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Lecture Notes: Dr. Mohanad Odeh Introduction to Management for Pharmacists
Jsaall agdis 1,3 a5Y
Levels No Orientation Relationship Orientation Task Orientation Both
-Emphasizes positive climate in the work place. -The immediate task before all other consideration
C")\.p\_d” &—Sensitive to subordinates’ personal needs.and concerns. |-Unilateral decisions without explain or justify them.
- M\ - Priority is to keep people happyaiyslstulods -Such managers minimize interaction with people.
Successful - \ d\\ -Avoid conflict, cannot enforcing control, cannot say ‘No’
(less (ﬂ - |or denying request, cannot give negative appraisals. -Ineffective because such manager has little confidence in
effective, develofer Lo Moy hasl gise @&T924€  lothers and no accounts for human relation.
And less ‘I_nﬁfe__ctw_e cause the’strong desire to be seen as (good
efficient) person) prevents disruption of relationship to get -Employees may dislike such manager and cannot be work
production. unless there is a direct supervision pressure.

ineffective Zisall i yus s ola Bla il L Tdhe ple Lilas olig

i Yy dale a dS

QRAL GV e Seeal ghy V= 25 Laliae clias uldly giae Bl Bla 205 Ja 230 13
WIS ST

Basic Or

Latent Separated Relationship Task Integrated
mr-mw.%?n of human. relatimrl conqem. ) Professoonal expressfon of task ct:mcern. . )
@ ?/‘.')P - Assertiveness viour along with relation orientation. |-Assertiveness behaviour along with task orientation.
More perional 3 -Trust others and aim to devdop then,hq Mh-!ﬂ -Such Manag.er Implicit trust in him/her self and
successful Relakiongh: -Work to ensure both satisfaction and motivation. concerned with both immediate and long run task
(More + P -Creates work environment of subordinates’ commitment -Shared decision is applicable based on task goals.
Effective Si¥ukrion |toboththe managerandthejob. -Such managers meet group needs but ignore one to one
And More Opals - Personal development may be unrelated to job or may be |personal relationship.
Efficient) at a position which is before short or long-term job -The environment created is less aggressive toward the
production. professional develop Jisasill development J! i +lali- J=. |manager personality and subordinates are more

obedience to manager commands.
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I sa 13a g Sia Jaall Galia sie s Jitis Glla uady ba) G ol Jsie Glai 5€a ol 1is task JI <as Lii immediate task before all other consideration Jb: xi4 autocrat J!
L unilateral Lk decision making J! .immediate task before any other consideration JI task JL aige Ul sa 1- JI a5piS <) cautocrat LS Reddin wisyas s .autocrat
i sain L e 3ulalls L yie e minus JL human side JL clidlll <Y Sinactive s» _iJ Sa such manager minimize interaction with people 5 s, Y5 ¥s discussion ¥ «i
Jb alaial &) Lolall Goaldl sb) ol et QT ST GLAYL Ltask JI o pressure goas task-oriented s agule pressure i 56Ss 15 ¥) 1- 48 cha JaV .autocrat JI e Jazis gls bl
Aadae dily gay zal plus) 1is Lk benevolent 1l Luw .immediate and short term ;,s<. task
benevolent autocrat JU aigi ol Ll task JU aigss alls §1 o3l Jsi daals LS task 3ias results 3iag efficiency. Ul clualall o sbasd ol SV sl zals alls 1is
S il ol G pluaidll Jyaallys 25U benevolent autocrat;sSu Lk <Y ¢ professional context of the task JU <alaal giss fask JSuiu Lashill ol lgdiay Siligll olaw L
U a3 ans $1 sa pias (geadt task JI Jegs L <SI personal development JI Jup L personal relationship. JU aleus task JI e wgllall (30¥1 sl sulsy relationship La goa
UL a3 @) e ol juae il group needs JL ks personal professional g—eat i relationship. JL i group needs: JL wlaal s task JI uay relationship Jhe jis sa oo
minus. JUL aigh L de ua task sas assertive. JL ain. task immediate task s long term task. JI <..s environment S less aggressive toward the manager personality.
subordinate are more obedience to manager command.
Lus Jless aggressive toward the manager LalSa Ul LalSIl Lo o 0p<a Lo Law uall olaS Ll 53 5S autocrat JL tautocrat JI < benevolent autocrat JI 3,iu Ul La
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Introduction to Management for Pharmacists

Levels No Orientation Task Both task and Relation
Orientation
-Avoidance of any involvement or intervention. -Recognise the advantage of both variables.
-looking the other way to avoid enforcing rules. -Balance task and relation orientation but with passive approach

Less Successful|["Avoidance of change and planning operations.

(less effective, -Tend to be defensive in nature -Ineffective when cannot make sound decisions, tend to minimise
And less |-Hinder the performance of others through immediate problems rather than maximise long term production.
efficient) intervention or by withholding information. - Environment may be in status of paralysis and delay productivity

due to both ambivalence and compromise.
-Ineffective not only because lack of interest but also - Challenge is to translate such good balance to meet both short
because of effect on moral. and long run productivity outcomes.

Basic Or Latent Separated Relationship|  Task Integrated

- legalistic and procedural approach. -Professional expression of compromiser
More -Acceptance of hierarchy of authority; - Balance both orientations with assertive approach.
successful |-Preference of formal channels of communication - Such manager can implement both sound decision and
(More -Effective as the environment follows the rules and continuous development environment.
Effective  |maintains amask of interest. - Maximising both short and long run productivity. This strongly
And More e linked to individual performance of subordinates.
Efficient) -Clear and sustain high standards not only for the relationship and
tasks but also for the Environment: performance, growth and
productivity.

J1 aa Gl recognize the advantage of both variables s» Gk .passive (s <Y Sualy (a3l o< il compromiser JI ol JG Jsaall
«SlLAN SLaSh 06K Wl ULl assertive s executer I passive (s €SI oyue e Cpeeal aaly (a3l Jsin cla oLie people Jls task
iad executer JI Luiw (task JI (le long term vision Jissic Lo <Y o8 3a0s L ulill gelo Jay ¥ olyls 3334 L compromiser
.short term productivity, long term short term results s long term ,ai 3,8 (G0 3,8 o2 (UL agialial Wbl LA Je oy olyl)3
ol 10 Juas oSas status of paralysis g Ul dlad 5505 compromiser JI LS Glal gaa Hlaials e 5l laials 4
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Developer J Missionary JI il oysk Lo 3] «aan ekl gy auii Liall g8 L e LS K58 55 .SOP I Ul padic el (Guilise o sy spaa Gudlise sag
s 35Ss Sae i (Slyl5 JAT adED Lul Jhe <ol dlad actual paralysis ;sSs Ses paralysis JI (JGllé s ja5a task-oriented 1+ J task-oriented JI ok Loy
Cigutls aSulge b Liagead SLlae¥l U a3¥ il cha Slie 5aS & luds (Jila £ ,luds adiii o AY] Slually golie! claiii 4i oblSa i 2y @AY Slussl] aais
s+ paralysis si actual paralysis Ls| La paralysis JU SiS aClale s Logead 1adle J31 2ol 85 I chisdle (5581 ks 85 la dlily 0o ¥ oladles clhiodle
& lalis 5 ambivalence JI .compromise 5 ambivalence s ;s5Ss asa underlying productivity o a¥1 &pas

all saie 438 56 41 s y5é plus one JI Executive JI ..k .medicines management JI suls o8 ude Lesd

high performance, ;,s<: Luls environment, performance siic ;s<s continuous professional development

Sla glaal <an <6 compromiser JI Lais .long term JI le ;<5 variables JI Jsia JS .growth and productivity
o] sis oo 8,101 JaSs ol ALl ag Y o8 Slasash] Jeia (5,aY] variables JI iS (a5 3D theory A Lada oay
J compromiser (» :benevolent J autocrat ;= «developer J missionary ;s &,l¥1 Sall JI Jas, I AT gsiaws
and this is one of the best Ls..L.. LaaS gias LS LSs LS 5508 e oeusd minus one JI .slbll 1iag cexecutive
task JI ol,ks JS aals csf obii Ul ever management theories I personally respect and I personally use
.relationship orientation JI =L ks JS corientation
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Main (basic) Functions for Management and Manager
S ole 5,58 sagn E‘_\E‘Set of activities (including planning, organising, controlling, leading and decision making)
JI (= functiondirected at an organisation resources (human, financial, physical and information) with the aim

management . Cp . . . . .
of executing program within the organisation (mstltutlon).

1)PLANNING
It is the ongoing process of developing the business's goals and objectives and determining how
they will be accomplished and achieved.

Planning includes both the broadcast view of the organization, e.g. it's mission, and the

narrowest, e.g. a tactic for accomplishing a specific goal.
daya (0 S| @ yads planning JI (pasa g analysis J/ « ddaye (0 i/ Lell planning J/
Planning involves choosing tasks that must be performed to attain organizational goals,

outlining how the tasks must be performed, and indicating when they should be performed.

@\E@s the core function of management because it is the foundation of the other four areas
process 39 analysis Lgawl process o3 « Jaladillg akadilf dalac

Four steps in Planning are as follows: - .planning s gace Lilial ikl planning Lgac!
Broadcast: mission,vision
OAnaIysis & Objective (SMARTier) Narrowest:day to day task , tactics.
S:specific r:recorded

M: measurable
~ _/% eMethods a:achievable or agreeable
R:realistic % \
: .. T:time bonded \;u_{e Lp ﬂ 5 0
/"le eTimi ng I:incremental -_—ﬁ i
e:ethical or evaluable

eStrategy (Details in next year project management: Vision, Value, Mission, Strategic objectives,

Actions and KPls) strategy i ool 92 planning JI oo s e3>
Key performance indicators JL personal development J/ dalas Js

It basically bridges gap between present and future. -4 management J/ 5 management
y ges gap P analysis the present situation

o Where are you standing

Planning includes: - Identify your next goal

The way to achieve this
eAnalysing and evaluation (Details in next year project management: the analysis techniques)

eDesigning procedures w"gg_“larﬁfgfft‘ifi ‘5“|“;l‘;l:‘°i:
o clale saiais slag qualitafzive goals

ePolicies )

*Rules

*Programmes

*Budgets

37
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Strategic planning or tactical planning

Planning can be short run or long run, but it is mostly for both, simultaneously. Short term

plans are made to benefit long terms plans.
tactics J/ g2 o/ short term planning J/

. - long term planning J/ ialas 0 iy
2) ORGANIZING along with Staffing strategy e oL
Organizing is an essential function of management. It is the process of accumulating resources

from various sources to work according to the plans laid out by the management.
Simply: how to group and coordinate activities and resources. To achieve the plan

Organizing is accumulating all resources (Physical, human and monetary resources.). This

assembling would depend on the objective set by an organization. __y financial or non financial
l—> Planning phase
Organizing can be thought of as assigning the tasks developed in the planning stages, to various

individuals or groups within the organization. Organizing is to create a mechanism to put plans
into action. future J/g present J/ w bridge J/ 92 organized planning J/ g
organization J/ ¢4 plans to actions H bridge JI Lol

This function is also known to be the backbone of management.
The function of organizing contains following characteristics:-

eStructuring the functions

eStructuring duties

(randin ollf aalaiilf dalac o2 organizing JI
5L sl Jalaid| (LA Jay y g dalaidf Baakai

eEstablishing authority - subordinate relationships oala ¥l elis Zyglial alellyg

Steps of Organization function: - &l {salal) dadad J ol ghaddl
1.Determination of activities of the enterprise in the line of its objectives
2.Dividing the activities into appropriate groups

3.Assignment of these activities to individuals

4.Delegation of authority

5.Fixing responsibilities

6.Co-ordination of these activities and authority relation

In short, Organization is all about division of work amongst individuals and co-ordination of their
efforts to achieve the objective set by the organization.

Immediately after planning, the manager needs to organize the team according to plan. This
involves organizing all of the company’s resources to implement a course of action and

determining the organizational structure of the group. )
JI8lal yxiay 92 oLl organization o3 (LS Lo [}
@S Ols [Hlg collaps o8 yuas , implementation of the plan
Ofaddg Jardl daglais o HA (o8 (1950 T 4ilizs disorganized
organized (ils )/ Lo/ aga g2sileaders JIg (pdls gl (s 480l
38 confidence o3 (951
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Lecture Notes: Dr. Mohanad Odeh to for

Without organization, a company will have no structure and their day-to-day operation of
business will most likely coll. If is di ized, it can trickle down to the
employees because they will lose confidence in their leaders.

Staffing
is simply ap individuals for various positions in order to complete that objective.
It includes: recrui I training, develop { performance

analysis, and promotions.

o ol training § edal! S ol Gaslid) pad i b..,,a,ulw,h,dlp,a,m‘mﬁn‘y,.;,,aﬂﬂn‘y
Aagdf alail J Ryl Slledl o aes

3) Leading/ Directing
“'“’"j:‘:"““ It is the people management core, the inert-personnel aspect of management, which deals
Jr,;uu.ml. directly with people for the achi of organizational goals.

It is considered life-spark of the enterprise which sets it in motion the action of people because
planning, organizing and staffing are the mere preparations for doing the work.

the most important aspect of directing is having effective communication.
leadingisa Ji. mw,ll,ﬂ..h,hk,naw; leadership J/

Direction has following elements: function of management
o pdy I’ | gl b
Issuing orders and instructions Jnot sl .o-"' -‘ )
Ji<dilass non leader 3 successful leader
lu‘mils | Ailey e ALAS
leading *Guiding and counselling skills and sub-skills e o

*Supervision skills and sub-skills target gOAlS <3 Lyuby poople s Lpak Jeadership Ji

.achieving the
inspiration,derive people to get work done,collect people J! 32 leadership J

4) CONTROLLING
In this function the manager is supposed to explain the job essentials to the individuals and
guide them in achieving their goals.

Bo@GFgRe @3
)
i

Simply: it is monitoring the progress toward goals‘.-)"“'l S s ey Lpds a0 s controlling Ji ey

Controlling involves: -

of ace lish against dard:
*Analysing reasons and deviations
*Responsibility Fixation
*Taking corrective measures
39
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The last function of deals with itoring the c ’s progress and ing
that all of the other functions are operating efficiently.

Since this is the last stage, there are bound to be some irregularities and complexity within the
organization. This in turn can lead to certain situations and problems arising that are disrupting
the company’s goals.

Given is the stage where all the final data is gathered, it is the management’s job to take
corrective action, even where there is the slightest deviance between actual and predictable

gathering J' tyesults. Jsls management Ji o3 function A1

::..'::f.m next round of J b s

mmmControlling is the following roles played by the manager: - JI Slasia gl management

staffing leadership JIS%asa e 3 gial 3l o8 controlling

S (a5 811 ulad i J5 dukalls b 5 gked sl a3 planning

::"“ o J,;H.Gather information that measures performance Lo gl slai1
step

a. Establishment of standard performance.
LA g

b. Measurement of actual performance.
w3tial) standard Ji (a3 2ull Llog Ls ol o 2lhs
c. Comparison of actual performance with the standards and finding out deviation if any.

d. Corrective action.

2.Determine the next action plan and modifications for meeting the desired performance

parameters. e A0 T ol Slaagill o pIlal el
next planning phase J/

Manager 10 Roles By Henry Mintzberg
In his classic book, The Nature of Managerial Work, Henry Mintzberg describes a set of ten roles
that a manager fills. These roles fall into three categories:
three categories | roles 10 JI J5s8 pud
I sonal: This role i

human interaction.

I: This role involves the sharing and analyzing of information.

&
C)
&
3
&
£
g2l

sDecisional: This role involves decision making.

Mintzberg Ja
10 role of many
more modern of management 5 i e Ol Jjlas pia)

©
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Provide
Information

Process
Information

Use
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Introduction to Management for Pharmacists

Category Role Activity Example
Perform social and Greet visitors, sign legal
—\_) Figurehead legal duties, act as documents, attend ribbon
symbolic leader cutting ceremonies,
? host receptions, etc.
Employees /‘w /_\, Direct and motivate
99{‘“‘_"’“‘%’*“"\ Interpersonal Leader |subordinates, select Includes almost all interactions
Gl o and train employees with subordinates
Establish and maintain Business correspondence,
Liaison contacts within and participation in meetings with
outside the representatives of other
organization ‘ divisions or organizations.
Seek and acquire Scan/read trade
Monitor work-related press, periodicals, reports;
information attend seminars and
training; maintain personal
contacts
Informational Communicate/ Send memos and reports;
‘paegsgﬁnwggr . diss_eminate info_rm staffers a_nq
I yact> others n_'\fo_rmatlon to qthe_rs subordinates of decisions
organization | Within the organization
Communicate/transmit | Pass on memos, reports and
Spokesperson information to informational materials;
outsiders participate in
hasal juds S organization J/ ks conferences/meetings and

disseminator bu} outside the
ization

report progress

resouj

ct

o | (s e s gomflict JI Jas

Identify new ideas Implement innovations; Plan for
Entrepreneur |and initiate the future
improvement
projects
Deals with disputes | Settle conflicts between
L. Disturbance or problems and subordinates; Choose strategic
Decisional | ;- q/er takes corrective alternatives;

action

Overcome crisis situations

Decide where to

Draft and approve of plans,

nstomers J/ &o ¢/ oo A Jazs

Resource apply resources schedules, budgets; Set priorities
rces Jl iy Jaso Allocator
Defends business Participates in and directs
Negotiator interests negotiations within team,

department, and organization

providers i
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