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Pharmaceutical Marketing Mix

THE EXTENDED MARKETING MIX: The 7Ps Model

Tangible
components of
services that
allows a
customer to
measure whether

Procedures
and flow of
activities which
load to an
exchange of
value.

Defining a product/brand
satisfying customer

The cost to customer
and the cost-plus profit

to sells

Marketing

" A Strategy

__ Thewayin which
the offering meets
= \ 2 / the customer's

needs.

People All people who How the offering's benefits
directly or indirectly and features are conveyed
influence the perception to customers

of the offering.
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The detailed aspects of the Marketing Mix

Product

e Quality

* Image

¢ Features
eVariants
*Mix
eSupport
eCustomer
service
eUse
occasion
eAvailability
e\Warranties

S\

Promotion

eAdvertising
¢ Marketing

communications

¢ Personal
promotion
eSales
promotion

*Public Relation

randin
eDirect
marketing
ePull & Push

Price

ePositioning
o List
eDiscounts
¢Credit
*Payment
methods
efFree or
value-
added
elements

Place

eTrade
channels
eSales
support
eChannel
number
eSegmented
channels

People

eRecruitment
¢|ndividuals
on marketing
activities
¢|ndividuals
on customer
contact
oCulture/
image
eTraining
and skills

eRemuneration

Process

eCustomer
focus
eBusiness-
led

o|T-
supported
eDesign
features
eResearch
and
development

Physical
evidence
eSales
/staff
experience
of brand
*Product
packaging
*Online
experience
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"'..';_‘vﬁi_{f-j Analysis Pharmaceutical Marketing Environment

PESTEL + C Tool

Political * Market Regulations

P Factors * Taxation e Consumer protection
Auteu)] ,,a_.Ss) e Governmental decisions

. eExchange rate (1S = 2,65 Reais)oi)) G pe ol

E| ractors * Unemployment rate (34%)
e Consumers trust

S Social ° Nl;btn‘k)gigf‘older peopleincreases Factors

Factors o llliteracy ratel= 5% , P/evalince\n sidke nea, o fality and worbidity,

eLower energy costs

Technological ) )
& e Easier access to internet

Fact
actors *Mobile Technology increasing
. eWe can only produce X levels of CO

Environmental .
E ¢ Ozon layer worsened this year

Factors .

¢ Be careful using radon gas

Legal e Employees should sign a confidentiality

L | Factors agreement in order to keep the

BN s Calad) company's information secretly

e Market Growth / Market performance

¢ Marketing Intelligent

*New competitors, new activities for old ones

C | Competition

SWAT Tool laa 5 pguia alisd

Tools to build strategies analysis:

STRATEGIC ANALYSIS

v v

L5 D) ik oo o INTERNAL EXTERNAL

Gk |

OPPORTUNITIES
exploit; expand

‘\\(A cpﬁ v, ol N (‘\
Slade lopf Moy

WEAKNESSES
Resolves; reduce

STRENGTHS
build; enhance

Y jaas il duis o gl 29kl &y ()85 (Sas (gl (5
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THREATS
avoid; thwart
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